
Agenda 

Meeting #2 

March 27, 2013 

6:00 pm 

 

 Review and Approval of the Meeting Minutes of March 13th. 

 Update on the April 10 Public Information Meeting 

 Review Revised Work Plan 

 Discuss the Approach to Problem Analysis and Solution Development 

o Committee Identifies the Issue or Problem 

o Committee/staff identify potential alternatives 

o Staff prepares an analysis of the alternatives 

o Committee evaluates and selects the preferred alternative 

 

 Review Charles County Experience in meeting the Objectives of the APF requirements 

o Power Point Outlining the School APF Program 

 

 Status of the School Allocation Progam 

o Outstanding Allocations and Expiration Dates 

o Review of the Potential Future Impact from Development 

o Use and Occupancy Permit History 

 

 BOE Staff Presentation of Requested Information 

o Enrollment Projections 

o School Needs Analysis (Step Charts) 

o School Maps 

 

 School Allocations for St. Charles. 

o Explanation of St. Charles APF Mitigation by Proffering School Sites 

o Commitment of School Allocations based on Mutual Agreements  

o Historic Use of School Allocations by St. Charles 

 

 

*This agenda is tentative and is subject to adjustment at the discretion of the Committee. 



0

200

400

600

800

1000

1200

1400

1600

2006 2007 2008 2009 2010 2011 2012

School Allocations Granted  2006‐2012

From Waiting List Through DRRAs Bulk Set Aside St. Charles



1 
 

School Adequate Public Facilities Program and Funding Review Committee 

Work Plan 

Charge -  The Committee shall evaluate the County’s approach to ensuring adequate public 
facilities for schools in the development approval process to determine if the 
current policy is achieving the stated goals.  The Committee should also develop 
solutions for addressing the timing of providing adequate school facilities to match 
the planned growth in the County.  The Committee should work with designated 
staff to explore the feasibility and make recommendations on the best method to 
work through the issues related to school redistricting, school capacity allocation, 
and the timing and methods of school funding and construction.   

 
Membership-   2 Board of Education Members  

2 County Commissioner Members 
3 Citizen Members 
2 Building Industry Members 

 
Staff Representation – Committee support will be provided by County Government Staff and 
Board of Education staff. A member of Charles County Government staff and Board of 
Education staff will co-chair the meeting. 
 
The following Agency Representatives and designated staff will constitute the Technical 
Committee and will be brought in on an as needed basis.   
 
 Director of Planning and Growth Management 
 Director of Fiscal and Administrative Services  
 County Attorney 
 Board of Education Staff (Recommended by the BOE) 
 
Schedule –  
 
March 13 – Organizational Meeting  

Refine work plan; Establish Dates; Determine need for guest speakers and adjunct 
staff.   Brief  Review of  School Allocation Program and DRRA Mitigation.  
Status of 2014 School CIP for new school capacity.  Issues identification.  

March 27 – School Adequate Public Facilities Regulation Experience    

Review Charles County experience in meeting the objectives of the APFO 
including the DRRA mitigation program; Status of the School Allocation 
program; review of school allocation commitments.   

April 10 - Committee Conducts Public Information Meeting #1 
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April 24 – Debrief on the Public Information Meeting 

Review the comments from the Public informational meeting and adjust the Work 
Plan as necessary.  Continue discussion about APF experience including the use 
and computation of Student Yield Factors. 

May 8 – Impediments to School Construction 

Identify impediments to school construction to meet growth demands;  Review 
alternative approaches to school construction funding such as forward funding 
including the total costs associated with start up;  staffing limitations; program 
demands on facilities such as all day kindergarten and special needs programs; 
adequate State and local funding. The evaluation will include a presentation by 
the BOE staff on the steps required for school construction.  

May 22 – State School Construction Funding Program 

Review the role of State School Construction Funding in providing adequate 
capacity in time for planned growth.  Includes a discussion of the IAC formula. 

June 5 –  Existing County School Funding Sources 

Review the experience of the County in collecting Excise Tax Revenues and 
DRRA Mitigation payments.  Begin identification of alternative revenue sources. 

June 19 - Alternative Funding Sources 

Evaluate alternative funding sources to supplement the school construction excise 
tax including but not limited to impact fees, APF Mitigation (DRRAs), transfer 
tax,  recordation tax, property tax and cost saving measures. 

July 3 – Review alternative APFO approaches Statewide  

Role of relocatable classrooms in providing interim capacity; Role of relocatable 
classroom in other jurisdictions; Role of redistricting in meeting APFO 
objectives.  

July 17 - Review of Alternative APFO Approaches Statewide 

Use of alternative capacity measurements; Treatment of growth areas versus 
conservation areas. 

July 31 - Review Committee Findings and Decisions  
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Review Committee findings and decisions and provide final direction to staff for 
preparation of the draft report. 

August 14 - Review Draft Report 

Staff provides a preliminary draft report based on discussions.  Review draft 
report and direct staff on refinements. 

August 28  Finalize Draft Report 

September 11 – Committee Refines and Approves Final Report 

Committee considers public input and refines draft as needed. Approval of final 
draft for recommendation to the elected boards. 

September 25 – Presentation to a Joint Meeting of the County Commissioners and Board of 
Education.  

Commissioners Adopt Recommendations and Direct Staff to proceed with Implementation 
Measures.  

Note: Additional Public Outreach Meetings may be scheduled at the direction of 
the Committee. 





          Future Potential Student Impact by High School Zone

 DATE OF LOTS ALLOCATIONS DWELLINGS REMAINING REMAINING

ZONE PROJECT NAME PROJECT NO.  APPROVAL APPROVED GRANTED OCCUPIED
LOTS NOT 
OCCUPIED

STUDENT 
YIELD****

LACKEY Hunters Brooke X 930116 03/07/1994 319 148 183 136 23.1

LACKEY Kingsview Section 6B X 940086 11/07/1994 32 24 2 30 5.1

LACKEY Myers Estates X 940137 07/07/1997 167 167 110 57 9.7

LACKEY Falcon Ridge XPN 98004 02/01/1999 183 151 33 150 25.5

LACKEY Hunters Spring XPN 970020 02/11/2002 17 17 0 17 2.9

LACKEY Westside Estates XPN 970020 06/16/2003 40 40 0 40 6.8

LACKEY Bryans Village XPN030024 10/18/2004 165 136 0 165 28.1

LACKEY Beaver Creek XPN040022 05/16/2005 25 25 0 25 4.3

LACKEY Highgrove , Sec 7 &8*** XPN050011 11/21/2005 35 15 0 35 6.0

LACKEY Albion XPN05015 12/12/2005 24 26 0 24 4.1

LACKEY Knotting Hill *** XPN06007 09/11/2006 57 57 14 43 7.3

LACKEY Annapolis Woods XPN050011 11/13/2006 13 13 0 13 2.2

LACKEY Hamilton Hgts XPN070026 11/19/2007 5 5 5 0.9

LACKEY Key Pointe Woods XPN070001 11/19/2007 26 7 0 26 4.4

LACKEY Timber Ridge XPN060028 11/03/2008 103 0 103 17.5

LACKEY Hope Park XPN060019 12/15/2008 36 0 0 36 6.1

LACKEY McCormick *** XPN 070027 01/12/2009 152 152 0 152 25.8

LACKEY Hickory Level XPN 070013 01/26/2009 3 1 0 3 0.5

LACKEY Chelsea Manor  (TH) *** XPN090009 04/05/2004 246 246 73 173 27.7

LACKEY Bryans Green  (TH) XPN100002 05/03/2010 128 0 128 20.5

LACKEY Burleson XPN090008 01/25/2010 38 38 6.5

LACKEY Holly Hall *** XPN040027 02/28/2011 57 39 0 57 9.7

LACKEY Holly Hall (Revision 1) XPN040027 02/28/2011 18 0 18 3.1

LACKEY Shad Crossing XPN080024 07/23/2012 31 0 31 5.3

TOTAL 1920 415 1505 252.8

LACKEY Town of Indian Hd. Averaged 13 Dwellings per year  for the past 5 years or 2.2 students

WESTLAKE Green Haven Run XPN000005 09/18/2000 200 200 150 50 8.5
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 DATE OF LOTS ALLOCATIONS DWELLINGS REMAINING REMAINING

ZONE PROJECT NAME PROJECT NO.  APPROVAL APPROVED GRANTED OCCUPIED
LOTS NOT 
OCCUPIED

STUDENT 
YIELD****

WESTLAKE Worthington Subdivision XPN990029 01/03/2000 246 246 142 104 17.7

WESTLAKE Avalon Subdivision (Phase I-II XPN010027 03/04/2002 162 162 104 58 9.9

WESTLAKE Scotland Heights *** XPN030016 06/21/2004 446 446 0 446 75.8

WESTLAKE Middletown South XPN040013 11/01/2004 196 196 81 115 19.6

WESTLAKE Stonewell *** XPN050020 11/07/2005 54 54 0 54 9.2

WESTLAKE Billingsley Estates XPN060013 11/13/2006 46 0 46 7.8

WESTLAKE Crosshaven XPN07002 07/21/2008 28 0 28 4.8

WESTLAKE Brierholme XPN060017 10/20/2008 14 1 0 14 2.4

WESTLAKE Hamilton Park XPN100018 01/23/2012 170 0 170 28.9

TOTAL 1362 327 1035 176.0

NORTH POINT Brentwood*** XPN000010 08/14/2000 350 350 169 181 30.8

NORTH POINT Christopher Pointe XPN020018 10/07/2002 171 46 46 125 21.3

NORTH POINT Autumn Hills XPN020009 01/06/2003 384 334 279 105 17.9

NORTH POINT North Point*** XPN020012 01/13/2003 343 343 233 110 18.7

NORTH POINT Brookwood Estates, Sec II XPN030017 04/19/2004 146 100 2 144 24.5

NORTH POINT Linden Grove, Sec I and II XPN030018 04/19/2004 209 189 61 148 25.2

NORTH POINT Leighland Meadows XPN040017 10/18/2004 59 59 37 22 3.7

NORTH POINT Springhaven II (Acton Parcel) XPN040005 07/18/2005 44 44 7.5

NORTH POINT Piney Grove Estates*** XPN040055 08/15/2005 157 157 52 105 17.9

NORTH POINT Windsor Mill, Sec II XPN040011 10/03/2005 50 0 50 8.5

NORTH POINT Bracey Estates, Ph II XPN050012 02/06/2006 31 31 5.3

NORTH POINT Springhaven II (Phase 2) XPN040005 05/01/2006 13 13 2.2

NORTH POINT Piney Brae/North Point XPN050025 07/24/2006 47 0 47 8.0

NORTH POINT Bensville Acres XPN060011 03/19/2007 77 0 77 13.1

NORTHPOINT Berry Estates XPN060032 09/22/2008 18 0 18 3.1

NORTH POINT Springhaven II (Phase 3) XPN040005 06/01/2009 1 1 0.2

NORTH POINT Pine Crest XPN090012 05/03/2010 32 0 32 5.4

TOTAL 2132 879 1253 213.01
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ZONE PROJECT NAME PROJECT NO.  APPROVAL APPROVED GRANTED OCCUPIED
LOTS NOT 
OCCUPIED

STUDENT 
YIELD****

LA PLATA Hollybrook Farms XPN000021 10/02/2000 89 40 49 8.3

LA PLATA Normandy Farms XPN000024 10/02/2000 59 7 14 45 7.7

LA PLATA Plantation at Carrico Knolls XPN020023 01/06/2003 40 11 29 4.9

LA PLATA The Groves at Piney Reach XPN000020 10/06/2003 56 56 0 56 9.5

LA PLATA Lords Creek *** XPN040021 08/15/2005 3 3 0 3 0.5

LA PLATA Chestnut Grove XPN040021 08/15/2005 40 40 24 16 2.7

LA PLATA Richards Inheritance XPN040021 08/15/2005 4 4 0.7

LA PLATA The Meadows at Forgotten Far XPN010021 09/12/2005 375 30 375 63.8

LA PLATA Inverness Estates XPN050017 11/07/2005 52 12 40 6.8

LA PLATA Autumn Woods XPN040019 01/09/2006 32 8 32 5.4

LA PLATA Sweet Williams Estates XRS060012 02/03/2006 2 2 0.3

LA PLATA High Pointe XPN050014 06/05/2006 47 47 8.0

LA PLATA Buckingham XPN050034 06/05/2006 39 39 6.6

LA PLATA Boarman Property XRS060120 09/26/2006 1 1 0.2

LA PLATA Millseat XPN040007 10/30/2006 80 78 80 13.6

LA PLATA Ellenwood, Sec 6 XPN050027 11/13/2006 11 7 4 0.7

LA PLATA Elkwood Crossing XPN060009 11/13/2006 80 80 13.6

LA PLATA Bridgefield XPN060012 06/14/2007 8 8 1.4

LA PLATA The Willows *** XPN060020 06/18/2007 27 27 27 4.6

LA PLATA Oliver's Crossing XPN070015 01/28/2008 55 55 9.4

LA PLATA Hamilton Acres XPN070016 02/25/2008 9 9 1.5

LA PLATA Summitt Ridge XPN060022 03/17/2008 38 38 6.5

LA PLATA Belmont*** XPN08007 09/08/2008 30 30 30 5.1

LA PLATA Summitt Ridge  Phase 2 XPN060022 08/23/2010 6 6 1.0

LA PLATA Thompson XPN050003 03/02/2009 18 18 3.1

LA PLATA Jessie Beuchart Phase 4 XPN080002 04/20/2009 1 1 0.2

LA PLATA Burroughs Hall*** XPN09002 11/02/2009 36 36 36 6.1

LA PLATA Harvest Ridge XPN080016 11/02/2009 1 1 0.2

LA PLATA Lee Farm Estates XPN080021 11/02/2009 6 6 1.0

LA PLATA Fichers Grant XPN090011 10/18/2010 149 149 25.3

LA PLATA Fair Fountain Farm*** XPN100002 11/01/2010 7 7 7 1.2

LA PLATA Cool Springs*** XPN100010 02/28/2011 8 8 8 1.4

LA PLATA Pleasant Acres*** XPN070006 06/20/2011 5 5 5 0.9
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ZONE PROJECT NAME PROJECT NO.  APPROVAL APPROVED GRANTED OCCUPIED
LOTS NOT 
OCCUPIED
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YIELD****

LA PLATA Fieldside * XPN 090005 06/20/2011 625 625 56 569 96.7

LA PLATA Millseat II*** XPN100014 10/22/2012 52 52 8.8

LA PLATA Beethoven Place XPN100016 10/22/2012 83 83 14.1

LA PLATA Swan Point XPN100016 10/22/2012 276 0 276 46.9

TOTAL 2450 164 2286 388.62

LA PLATA Town of La Plata Averaged 32 Dwellings per year  for the past 5 years or 5.4 students

McDONOUGH South Port Landing XPN030008 09/08/2003 27 27 16 11 1.9

McDONOUGH Pleasant Hills Estates XPN030008 09/08/2003 26 26 16 10 1.7

McDONOUGH Hertiage Crossing XPN030001 06/21/2004 60 60 10.2

McDONOUGH Blenheim Estates XPN040020 03/07/2005 37 37 6.3

McDONOUGH Deer Park Estates XPN050023 01/09/2006 53 0 53 9.0

McDONOUGH Berry Grove  Phase I XPN050013 01/23/2006 15 0 15 2.6

McDONOUGH Berry Grove  Phase II XPN050013 10/06/2008 14 0 14 2.4

McDONOUGH Saddle Ridge XPN080020 06/15/2009 41 0 41 7.0

McDONOUGH Chandlers Hope XRS110055 10/06/2011 2 2 0.3

McDONOUGH Gleneagles North/South** XPN 080001 1706 635 1071 182.1

McDONOUGH Chandlers Town XPN 040003 10/22/2012 58 23 0 58 9.9

TOTAL 2039 667 1372 233.24

THOMAS STONE Mallards Pond XPN990021 10/04/1999 45 45 11 34 5.8

THOMAS STONE Bucks Run XPN990032 05/21/2001 37 37 16 21 3.6

THOMAS STONE Canterleigh XPN01004 09/17/2001 45 45 19 26 4.4

THOMAS STONE Eagle Ridge XPN010007 03/18/2002 109 109 75 34 5.8

THOMAS STONE  Hansens Reserve XPN010011 08/19/2002 29 29 16 13 2.2

THOMAS STONE Coachmans Path XPN020021 12/01/2003 60 60 6 54 9.2

THOMAS STONE Teaberry Ridge Phases 3 and 4 XPN030013 12/01/2003 15 15 10 5 0.9

THOMAS STONE Turtle Creek XPN030013 12/01/2003 70 53 70 11.9

THOMAS STONE Langley Estates XPN040023 04/04/2005 18 18 1 17 2.9

THOMAS STONE Richland Crossing XPN040018 06/06/2005 35 35 35 6.0

THOMAS STONE Ridge Grove Estates XPN040026 06/06/2005 36 28 36 6.1

THOMAS STONE Benedict Farms XPN050007 11/07/2005 3 1 3 0.5

THOMAS STONE Sunrise Estates XPN050024 07/24/2006 29 29 4.9

THOMAS STONE Davenleigh XPN06005 09/11/2006 14 14 14 2.4
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STUDENT 
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THOMAS STONE Turtle Creek Section 2, Phase I XPN050032 10/30/2006 6 6 1.0

THOMAS STONE Turtle Creek Section 3 Phase I XPN050033 10/30/2006 39 39 6.6

THOMAS STONE Waterford*** XPN060018 11/27/2006 18 18 18 3.1

THOMAS STONE Mill Spring Estates XPN060025 04/16/2007 24 24 4.1

THOMAS STONE Keswick XPN060024 09/10/2007 87 87 14.8

THOMAS STONE East Acres XPN070005 09/10/2007 3 3 0.5

THOMAS STONE Faduls Addition XPN070012 10/20/2008 1 1 0.2

THOMAS STONE Pinehurst XPN070011 03/23/2009 31 31 5.3

THOMAS STONE Turtle Creek Section 4 XPN050033 03/23/2009 2 2 0.3

THOMAS STONE Quick Tree Sections 1 and 2 XPN 050030 09/14/2009 28 13 15 2.6

THOMAS STONE Mary Helen Wilkinson XPN070023 09/28/2009 1 1 0.2

THOMAS STONE Adams Crossing  (Phase I) XPN070007 12/17/2007 130 130 43 87 13.9

THOMAS STONE Adams Crossing  (Phase II)*** XPN070007 11/16/2009 382 192 87 295 35.4

THOMAS STONE Bryans Meadow*** XPN100011 06/20/2011 4 4 4 0.7

THOMAS STONE StonebridgeRev2 (TH) XPN020014 11/21/2011 142 74 27 115 18.4

TOTAL 1443 324 1119 173.5

Revised 3/25/2013

Active Projects currently building out

Projects with School Allocations and/or a DRRA

Projects with no School Allocations.

NOTES
* Fieldside Growth Rate was adjusted based on the build out for that project which was faster than the other projects in the La Plata Zone.

**  Gleaneagles Growth rate was separated from the build out of other projects in the McDonough Zone.

*** Denotes Projects with approved DRRAs.

****Student yield based on High School student generation rates.
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School Allocations-Expiration List
As of 03/21/2013 * Additional 2 year extension available Over State Rated Capacity ‐ 1/8/2013

Project Name XPN # Allocations Expiration Date Elem Middle High

Adams Crossing 07-0007 17 11/10/2013 Ryon Hanson Stone
7 4/9/2014

37 4/9/2014
38 8/30/2014
39 3/23/2015
39 12/29/2013*
28 8/30/2014*

Albion 05-0015 1 6/30/2013 Nanjemoy Henson Lackey
7 11/10/2013
1 9/11/2013
2 8/11/2013
2 11/10/2013
3 4/9/2014

10 8/30/2014

Annapolis Woods 06-0003 2 8/11/2013 G-Bailey Smallwood Lackey
2 11/10/2013
9 4/9/2014

Aspenleigh 05-0036 2 6/30/2013 Higdon Piccowax McDon

Autumn Woods 04-0019 5 6/30/2013 Mitchell Somers La Plata

Beaver Creek 04-0022 8 6/30/2013 Nanjemoy Smallwood Lackey
8 9/11/2013
8 4/9/2014
1 8/30/2014

Brentwood 97-0010 5 6/30/2013 Diggs Davis North P.

Brierholme 06-0017 1 9/11/2013 Wade Mattawom Westlake

Brookwood 03-0017 20 6/30/2013 Parks Henson McDon
8 8/30/2014

16 3/23/2015



Project Name XPN # Allocations Expiration Date Elem Middle High

Bryans Village 03-0024 3 6/30/2013 Parks Henson Lackey
14 6/30/2013
3 6/30/2013
9 6/30/2013
8 6/30/2013
19 6/30/2013
6 6/30/2013
8 9/23/2013
6 12/29/2013

13 4/9/2014
21 8/30/2014
3 3/23/2015
8 12/29/2013*

10 12/29/2013*
5 8/30/2014*

Falcon Ridge 98-0004 58 6/30/2013 G-Bailey Smallwood Lackey
43 6/30/2013
32 6/30/2013
14 6/30/2013
4 6/30/2013

Holly Hall 04-0027 9 5/12/2013* Nanjemoy Smallwood Lackey
8 12/29/2013*

Hunters Brooke 93-0116 28 6/30/2013 G-Bailey Smallwood Lackey
35 6/30/2013
52 6/30/2013
33 6/30/2013

Key Pointe Wds 07-0001 5 8/30/2014 Parks Henson Lackey
6 10/18/2014
1 12/29/2013*

Kingsview 94-0086 6 6/30/2013 Parks Henson Lackey
18 6/30/2013

Langley Estates 04-0023 18 6/30/2013 Malcolm Hanson Stone

Linden Grove I 03-0018 6 9/11/2013 Parks Henson McDon
16 3/23/2015
16 12/29/2013*



Project Name XPN # Allocations Expiration Date Elem Middle High

Mimosa 04-0024 6 6/30/2013 G-Bailey Somers McDon
2 6/30/2013

Normandy Farms 00-0024 7 6/30/2013 Mitchell Somers La Plata

Chandlers Town 11-0007 6 6/30/2013 G-Bailey Somers McDon

Richland Crossing 04-0018 34 6/30/2013 Ryon Hanson Stone

Scotland Heights 03-0016 6 6/30/2013 Berry Henson Westlake

Sodus Manor 06-0027 2 6/30/2013 Higdon Piccowax McDon

Stonebridge 02-0014 28 08/30/2014* Ryon Hanson Stone

Grove @ Piney C 01-0020 32 6/30/2013 Neal Somers La Plata
24 6/30/2013

Meadows @ FF 01-0021 14 6/30/2013 Neal Somers La Plata
4 6/30/2013
8 6/30/2013
4 6/30/2013

Turtle Creek 03-0013 10 6/30/2013 Malcolm Hanson Stone

West Side Estates 03-0003 10 6/30/2013 Nanjemoy Smallwood Lackey
West Side Est III 04-0015 8 6/30/2013

12 4/9/2014
2 8/30/2014

Woodruff 06-0010 3 8/30/2014 Parks Henson Lackey
4 10/18/2014

Woods Deer Crk 05-0019 18 6/30/2013 Barnhart Mattawom Westlake
2 6/30/2013
8 9/11/2013
8 10/9/2013

Total 1132
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