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CAPITAL IMPROVEMENT PROGRAM
MONITORING REPORT

The Budget Division is pleased to distribute the 3rd Quarter Capital Improvement
Program Monitoring Report for Fiscal Year 2015. The purpose of this report is to provide the
users with summary information on the status of our program, budget & funding history, and
other important information regarding the capital program.

As with past reports, the information contained within provides you with an accounting of all
the capital projects currently in progress. Our data base is provided by the New World System project
file. The report is prepared on a Life-To-Date accounting of the capital projects through March 31,
2015. New projects and budget information pertaining to FY2015 have been added to the projects’
balances since the December 31, 2014 report. Please note, a capital project will remain on this report
until a final accounting of a capital project is complete. The project is then purged from the
automated financial system and this summary report.

This report is prepared primarily for those departments that are assigned with the
responsibility of completing a capital project. The report is also distributed to the County
Commissioners, County Administrator, Board of Education, College of Southern Maryland, and
the Director of Fiscal & Administrative Services.

We have made a concerted effort to update the “Status” section of the report. We ask that
project managers, in particular, review their projects for any errors or additional information for our
next Quarterly Monitoring Report. Special thank you for Kim Bender & Tyler Summers, Fiscal &
Administrative Services; Jennifer Suite PGM; and Lynn Strybing & Terri Kahouk Public Works, for
assisting us in preparation of the report.

I am pleased to state this report is now available on our website.

April 8, 2015

enifer Sllin

Chief of Budget
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Status Definitions

Project that has been approved to begin by the
Commissioners (or their agent).

Project that has been approved but currently on hold for
some reason. An example might be a long term project that
has been approved, but cannot begin due to needed
legislation or a pending right-of-way issue (longer than
normal).

A project that the physical work is nearing completion. Included
in this category are projects that have a few minor issues
remaining. This could be the submittal of the final invoices,
completion of punch list items, or the release of retainage.

A project that is complete, but the LTD revenues and LTD
expenses are not yet equal and/or has outstanding grant issues
to be resolved. These are projects the Budget & CIP teams
are trying to get completed by finishing funding all project cost
and/or transferring all surplus project dollars. During this

phase there should be no more expenses to the project.

This is a project that is complete but is currently under warranty.
Once the warranty period is complete, this project's status will
be switched to C (Complete). During this phase, there should
be no more expenses to the project unless an issue arises
during the warranty period.

This is a project that is 100% complete and has a project
balance of zero. This project is ready to be purged from
the project management system and set up as a fixed
asset within our accounting records.
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COLLEGE OF SOUTHERN MARYLAND
1 SUMMARY: COLLEGE OF SOUTHERN MARYLAND
2 BUSINESS BUILDING RENOVATIONS AND ADDITION 1021 SC CSM
3 CENTER FOR TRADES AND ENERGY TRAINING BUILDING 1024 A CSM
4 CAREER EDUCATION BUILDING RENOVATIONS AND 1025 A CSM
5 UPGRADE TELECOM, PBX, SAFETY & SECURITY SYSTEM 1026 A CSM
[Total Projects monitored this period 4
TRANSPORTATION
6 SUMMARY: TRANSPORTATION
7-8 WESTERN PARKWAY PH 1-3 2013 A PGM-Capital Srvcs
9-10 ACTON LANE IMPROVEMENTS PH 1-3 2020 A PGM-Capital Srvcs
11 MILL HILL ROAD EXTENDED 2134 A PGM-Capital Srvcs
12 RADIO STATION ROAD UPGRADES 2149 A PGM-Capital Srvcs
13 STAVOR'S ROAD UPGRADE 2151 A PGM-Capital Srvcs
14 TRAFFIC SIGNAL RETROFITS (PARENT) 2156 A PGM-Capital Srvcs
15-16 COUNTY DRAINAGE SYSTEM IMPROVEMENTS (PARENT) 2161 A PGM-Capital Srvcs
17 SMALLWOOD/ST/ PATRICK'S DRIVE INTERSECTION 2162 A PGM-Capital Srvcs
18 VARIOUS LAND ACQUISITIONS 2168 A PGM-Capital Srvcs
19 FY12 WALDORF SUBAREA PLAN IMPLEMENTATION STUDIES 2170 A PGM-Planning
20 STRAWBERRY HILLS DRAINAGE IMPROVEMENTS 2173 A PGM-Capital Srvcs
21 CARRINGTON DRAINAGE IMPROVEMENTS 2174 A PGM-Capital Srvcs
22 PINEFIELD DRAINAGE IMPROVEMENTS, PH | 2175 A PGM-Capital Srvcs
23 SAFETY IMPROVEMENTS - EXISTING ROADS (PARENT) 2177 A PGM-Capital Srvcs
24 BILLINGSLEY ROAD IMPROVEMENTS 2178 A PGM-Capital Srvcs
25 MIDDLETOWN ROAD AND BILLINGSLEY ROAD TURNAROUND 2179 A PGM-Capital Srvcs
26 LIGHT RAIL TRANSIT INITIATIVE 2180 A PGM-Capital Srvcs
27 FY13 ROAD OVERLAY 2182 ] DPW-PF
28 MD RTE 228 @ WESTERN PARKWAY TRAFFIC SIGNAL 2183 A PGM-Capital Srvcs
29 ROSEWICK/RADIO STATION ROAD TRAFFIC SIGNAL 2184 A PGM-Capital Srvcs
30 GALLANT GREEN ROAD & MD RTE 5 TRAFFIC SIGNAL 2185 A PGM-Capital Srvcs
31 WURC: OLD WASHINGTON ROAD RECONSTRUCTION 2186 A PGM-Capital Srvcs
32 FY14 SIDEWALK IMPROVEMENTS 2187 ] DPW-PF
33 FY14 ROAD OVERLAY 2188 A DPW-PF
34 CROSS COUNTY CONNECTOR 2189 | PGM-Capital Srvcs
35 OLD SYCAMORE ROAD DRAINAGE IMPROVEMENTS 2190 A PGM-Capital Srvcs
36 WASHINGTON AVE. - VARIOUS INTERSECTION IMPROVEMEN" 2191 A PGM-Capital Srvcs
37 ST. PATRICK'S DRIVE & WESTERN PARKWAY-PEDESTRIAN 2192 A PGM-Capital Srvcs
38 NEIGHBOORHOOD TRAFFIC CALMING PROGRAM 2193 A PGM-Capital Srvcs
39 ROSEWICK ROAD PHASE 3 2194 A PGM-Capital Srvcs
40 CAPTAIN DEMENT DRIVE DRAINAGE IMPROVEMENTS 2196 A PGM-Capital Srvcs
41 FY15 ROAD OVERLAY PROGRAM 2197 A DPW-PF
42 FY15 SIDEWALK IMPROVEMENT PROGRAM 2198 A DPW-PF
43 MCDANIEL ROAD 2199 A PGM-Capital Srvcs
44 OLD MCDANIEL ROAD TO OCELOT STREET 2200 A PGM-Capital Srvcs
[Total Projects monitored this period 35]

*A=Active |=Inactive SC= Substantially Complete PC=Pending Complete CU=Complete under warranty C=Complete
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GENERAL GOVERNMENT
45 SUMMARY: GENERAL GOVERNMENT
46 GILBERT RUN WATERSHED 3088 A SOIL CONS.
47 RURAL LEGACY PROGRAM PH IV 3095 A PGM-Planning
48 ST. CHARLES COMPANIES 3114 A PGM-Capital Srvcs/DFAS
49 DETENTION CENTER INTAKE AREA 3136 A PGM-Capital Srvcs
50 TRI-COUNTY ANIMAL SHELTER IMPROVEMENTS 3148 A DPW-PF
51 FY09 RURAL LEGACY 3156 A PGM-Planning
52 PORT TOBACCO HISTORIC DISTRICT REVITALIZATION 3157 PC PGM-Planning
53-54 FY10 VARIOUS PLANNING STUDIES 3158 SC PGM-Planning
55 COURTHOUSE RENOVATION 3165 A DPW-PF
56 FY11 VARIOUS MAINTENANCE PROJECTS 3166 A DPW-PF
57 WALDORF URBAN DESIGN STUDY IMPLEMENTATION 3167 A PGM-RIM/Planning
58 RE-ENGINEERING OF RADIO SYSTEM 3168 A DES
59 CRAIN MEMORIAL WELCOME CENTER - WIND TURBINE 3171 PC PGM-Capital Srvcs
60 FY12 VARIOUS MAINTENANCE PROJECTS 3175 C DPW-PF
61 TECHNOLOGY REFRESH PROJECT 3176 A PGM-Capital Srvcs
62 AUTOMATION & TECHNOLOGY MASTER PLAN - FACILITIES 3177 A DPW-PF
63 MESSAGE BOARD 3178 A DES/ PGM-RIM
64-65 FY13 VARIOUS PLANNING & GROWTH MANAGEMENT 3179 A PGM-Planning
STUDIES
66 FY13 VARIOUS MAINTENANCE PROJECTS 3180 A DPW-PF
67 HUGHESVILLE STREETSCAPE 3181 A PGM-Capital Srvcs
68 PURCHASE OF DEVELOPMENT RIGHTS (PDR) 3182 A PGM-Capital Srvcs
69 COMMUNITY SERVICES HVAC IMPROVEMENTS 3183 A DPW-PF
70 PARKING LOT IMPROVEMENTS 3186 A DPW-PF/PGM Capital Srvc
71 ENGINEERING PLAN DIGITALIZATION 3187 A DPW-PF
72 BENEDICT WATERFRONT VILLAGE ENHANCEMENTS 3188 A PGM-Planning
73-74 FY14 VARIOUS PLANNING AND GROWTH MGMT STUDIES 3190 A PGM-Planning
75 FY14 AGRICULTURAL PRESERVATION 3191 A PGM-Capital Srvcs
76 RURAL LEGACY PROGRAM 3192 A PGM-Planning
77 WALDORF SENIOR CENTER 3193 | PGM-Capital Srvcs
78 ZONING UPDATE (2012 COMPREHENSIVE PLAN) 3194 | PGM-Planning
79 LIGHTING RETROFITS 3195 A DPW-PF
80 FY14 VARIOUS MAINTENANCE PROJECTS 3196 A DPW-PF
81 SHERIFF'S OFFICE IMPROVEMENTS 3197 A DPW-PF
82 SIRENS FOR DEVELOPMENT DISTRICT 3198 A DES
83 WELCOME SIGNAGE 3199 A DPW-PF
84 DETENTION CENTER REPLACEMENT DOOR CONTROL 3200 C DPW-PF/Sheriff
SYSTEM
85 CLARK SENIOR CENTER - ROOF TRUSS REPAIRS 3201 C PGM/DPW-PF
86 FY14 RURAL LEGACY PROGRAM 3202 A PGM-Planning
87 FY15 AGRICULTURAL PRESERVATION 3203 A PGM-Capital
88 FY15 VARIOUS MAINTENANCE PROJECTS 3204 A DPW-PF
89-90 FY15 VARIOUS PLANNING & GROWTH MANAGEMENT 3205 A PGM-Planning
STUDIES
91 INDIAN HEAD SCIENCE AND TECHONOLOGY PARK 3206 A PGM-Planning
92 FY15 PT. TOBACCO HISTORIC DISTRICT REVITALIZATION 3207 A PGM-Planning
93 GENERATOR REPLACEMENT PROGRAM 3208 A DPW-PF
94 HAZMAT & EMS RELOCATION 3209 A DPW-PF
95 DEVELOP ROAD SAFETY PRIORITIZATION MEASURE & INV. 3210 A PGM-Planning
96 STATE ATTORNEY'S OFFICE RENOVATIONS 3211 A DPW-PF
97 ANIMAL SHELTER CREMATION UNIT 3212 A DPW-PF
98 WURC IMPLEMENTATION STUDIES 3213 A PGM-Planning
99 RICH HILL FARM HOUSE 3214 A PGM-Planning
100 PORT TOBACCO HISTORIC DISTRICT JAMEISON 3215 A PGM-Planning
|Tota| Projects monitored this period 51 |
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PARKS
101 SUMMARY: PARKS
102 INDIAN HEAD/WHITE PLAINS RAIL TRAIL 4024 A DPW-PF
103 DEVELOPMENT DISTRICT PARK 4032 ] DPW-PF
104 POPES CREEK RAIL TRAIL 4047 A DPW-PF
105 PISGAH PARK 4055 A DPW-PF
106 COBB ISLAND FIRE/RESCUE BOAT MOORING 4061 | DPW-PF
107-108 VARIOUS PEDESTRIAN & BICYCLE FACILITIES (PARENT) 4069 A PGM-Capital Srvcs
109 FRIENDSHIP FARM PARK 4070 A DPW-PF
110 CENTRAL COUNTY ACQUISITION 4078 A DPW-PF
111 SMALLWOOD VILLAGE HIKER/BIKER TRAILS 4079 A PGM-Capital Srvcs
112 WESTERN PARKWAY SIDEWALKS MILLBOOKE COURT TO 4080 A PGM-Capital Srvcs
WEYMOUTH COURT
113 FY14 PARK REPAIRS & MAINTENANCE PROJECTS 4083 C DPW-PF
114 MAXWELL HALL HOUSE IMPROVEMENTS 4084 A DPW-PF
115 FY15 PARK REPAIR & MAINTENANCE PROJECTS 4086 A DPW-PF
116 PORT TOBACCO PARKLAND ACQUISITION 4087 A DPW-PF
117 FRIENDSHIP FARM ADDITION 4088 A DPW-PF
118 OAKRIDGE PARK PLAYGROUND REHABILITATION 4089 C DPW-PF
119 THOROUGHBRED COURT SIDEWALKS 4090 | PGM-Capital Srvcs
120 SMALLWOOD DRIVE WEST SIDEWALKS 4091 A PGM-Capital Srvcs
121 MILL HILL ROAD SIDEWALK 4092 A PGM-Capital Srvcs
122 MARSH HAWK DR./CHESTNUT DR. SIDEWALK 4093 A PGM-Capital Srvcs
[Total Projects monitored this period 20|
BOARD OF EDUCATION
123 SUMMARY: BOARD OF EDUCATION
124 ADA MODIFICATIONS 5017 C BOE
125 NEW ELEMENTARY SCHOOL #3 5092 | BOE
126-127 ST. CHARLES HIGH SCHOOL 5098 A BOE
128 FUTURE FULL DAY K ADDITION/RENOVATION 5114 A BOE
129 AHU, BOILER, CHILLER, H&V, COOLING TOWER @ MITCHELL 5117 A BOE
E.S.
130 FY11 VARIOUS MAINTENANCE PROJECTS 5118 A BOE
131 JENIFER E.S. ROOF/RTU/BOILER REPLACEMENT 5119 A BOE
132 WADE E.S. FULL DAY K ADDITION/RENOVATION 5120 | BOE
133 MATULA E.S. FULL DAY K ADDITION/RENOVATION 5121 | BOE
134 DR. GUSTAVUS BROWN E.S. RTU/BOILER REPLACEMENT 5122 A BOE
135 F.B. GWYNN CENTER ROOF/BOILER REPLACEMENT 5127 A BOE
136 MCDONOUGH HIGH SCHOOL, JAMES CRAIK ELEMENTARY 5128 A BOE
SCHOOL AND STETHEM CENTER SEWER CONNECTION
137 FY14 VARIOUS MAINTENANCE PROJECTS 5129 A BOE
138 MATTHEW HENSON MIDDLE SCHOOL GYM HVAC 5130 A BOE
139 EDUCATIONAL FACILITY SURVEY AND ASSESSMENT 5131 A BOE
140 LA PLATA HIGH SCHOOL - GYM HVAC 5132 A BOE
141 LOCAL PORTABLE CALSSROOMS - VARIOUS SCHOOLS 5133 A BOE
142 BENJAMIN STODDERT M.S. RTU/BOILER REPLACEMENT 5134 A BOE
143 ELEMENTARY SCHOOLS - PLAYGROUND REPLACEMENT 5135 A BOE
144 SITE IMPOROVEMENTS/ASPHALT REPLACEMENT PROG. 5136 A BOE
145 FY15 VARIOUS MAINTENANCE PROJECTS 5137 A BOE
146 THOMAS STONE H.S. - PARKING LOT & SITE IMPROVEMENTS 5138 A BOE
147 RENOVATION FEASIBILITY STUDY 5139 A BOE
148 JENIFER E.S. FULL DAY KINDERGARTEN ADDITION 5140 A BOE
[Total Projects monitored this period 24]

*A=Active |=Inactive SC= Substantially Complete PC=Pending Complete CU=Complete under warranty C=Complete
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WATER

151 SUMMARY: WATER

152 BRYAN'S ROAD WATER INFRASTRUCTURE IMPROVEMENTS 6039 C PGM-Capital Srvcs

153 OLD WASHINGTON ROAD WATERMAIN EXTENSION 6041 A PGM-Capital Srvcs
154-155 BILLINGSLEY ROAD WATER LINE EXTENSION 6054 | PGM-Capital Srvcs

156 MILL HILL TRANSMISSION MAIN EXTENSION 6056 | PGM-Capital Srvcs

157 ACTON LANE PH Il WATER MAIN EXTENSION 6061 A PGM-Capital Srvcs

158 WALDORF WATER TOWER #6 6067 A PGM-Capital Srvcs

159 CLIFFTON WATER SYSTEM IMPROVEMENTS 6069 A PGM-Capital Srvcs

160 BERRY HILL MANOR WATER TOWER REHAB 6074 C PGM-Capital Srvcs

161 WALDORF WELL #17 6075 A PGM-Capital Srvcs

162 BRYAN'S ROAD WELL #7 (CHAPMAN'S WELL) 6076 A PGM-Capital Srvcs

163 STRAWBERRY HILLS WATER EXTENSION 6077 A PGM-Capital Srvcs

164 CLIFFTON REPLACEMENT WELL 6078 A DPW-UT
165-166 AUTOMATION & TECHNOLOGY MASTER PLAN 6081 A DPW-UT

167 SWAN POINT WATER TOWER REHABILATION 6083 A PGM-Capital Srvcs

168 PATUXENT AQUIFER STUDY 6085 A PGM-Capital Srvcs

169 ALTERNATIVE WATER SOURCE FEASIBILITY STUDY 6086 A DPW-UT

170 MWWTP LAB RENOVATIONS 6087 A DPW-UT

171 VARIOUS WATER MODEL UPDATES 6090 A PGM-Capital Srvcs

172 VARIOUS COUNTY WATER STUDIES 6091 A PGM-Capital Srvcs

173 SATELLITE WATER FACILITIES UPGRADES 6093 A DPW-UT

174 SMALLWOOD DRIVE EAST WATER TOWER REHAB 6095 A PGM-Capital Srvcs

175 WELL SITE AUTOMATION (PARENT PROJECT) 6097 A DPW-UT

176 PINEFIELD UNDERGROUND INFRASTRUCTURE REPAIRS 6098 A DPW-UT

177 BENEDICT WATER SYSTEM IMPROVEMENTS 6099 A DPW-UT

WALDORF/CHAPEL POINT WATER SYSTEM 6100 C PGM-Capital Srvcs

178 INTERCONNECTION FEASIBILITY STUDY

179 SOUTH COUNTY WATER TRANSMISSION MAIN 6101 A DPW-UT/PGM

180 JUDE HOUSE WELL REVERSE OSMOSIS SYSTEM 6102 A DPW-UT

181 WELL SITE GENERATOR INSTALLATIONS 6103 A DPW-UT

182 A DEEP WELL CONTROL VALVES AT VARIOUS SITES 6104 A DPW-UT

183 UNDERGROUND INFRASTRUCTURE REPAIRS 6105 A DPW-UT

184 WHITE PLAINS SOUTH WATER LINE IMPROVEMENT 6106 A PGM-Capital Srvcs

185 BENSVILLE WATER TOWER NO. 8 6107 A PGM-Capital Srvcs

186 CHAPEL POINT WATER TOWER (RELOCATED) 6108 A PGM-Capital Srvcs

187 GLENEAGLES 2MG WATER TOWER 6109 A PGM-Capital Srvcs

188 WALDORF FIRE HOUSE WATER TOWER REPLACEMENT 6110 A PGM-Capital Srvcs

189 CHAPEL POINT WOODS STANDPIPE 6111 A DPW-UT

190 JOHN HANSON WELL CONTROL VALVE 6112 A DPW-UT

[Total Projects monitored this period 36]

*A=Active |=Inactive SC= Substantially Complete PC=Pending Complete CU=Complete under warranty C=Complete
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SEWER
191 SUMMARY: SEWER
192 POTOMAC HEIGHTS SEWER 7027 C PGM-Capital Srvcs
193 BRYAN'S RD SEWER INFRASTRUCTURE IMPROVEMENTS 7039 A PGM-Capital Srvcs
194 ZEKIAH PUMP STATION REHAB 7041 A PGM/DPW-UT
195 BENEDICT CENTRAL SEWER SYSTEM 7043 A PGM-Capital Srvcs
196 JUDE HOUSE/CHAPEL POINT WOODS WWTP 7047 A PGM-Capital Srvcs
197 SATELLITE WWTP EQUIPMENT/PLANT OVERHAUL 7049 A DPW-UT
198-199 PINEY BRANCH INTERCEPTOR CAPACITY UPGRADE 7050 A PGM-Capital Srvcs
200-201 PUMPING STATION 3A & 3B 7051 A PGM-Capital Srvcs
202 SITE AUTOMATION 7054 A DPW-UT
203 MT. CARMEL WOODS/CSM PUMP STATION AND FORCEMAINS 7058 A PGM-Capital Srvcs
204 SWAN POINT WWTP 7060 | DPW-UT/PGM-Capital Srvcs
205 GRIT SYSTEM RECONFIGURATION AT MWWTP 7061 A DPW-UT
206 PINEFIELD PUMP STATION REHABS & REPLACEMENTS 7062 PC DPW-UT
207 INFLUENT/EFFLUENT PUMP STATIONS EVALUATION 7063 A PGM/DPW-UT
208 MATTAWOMAN WWTP FINAL FILTER UPGRADE 7064 A DPW-UT
209-210 MATTAWOMAN INFILTRATION & INFLOW 7074 A PGM-Capital Srvcs
211 MWWTP ELECTRICAL SYSTEM REPLACMENT STUDY 7078 A DPW-UT
212 WHITE PLAINS FAILING SEPTIC SEWER INSTALLATION 7080 A PGM-Capital Srvcs
213 MATTAWOMAN WWTP AUTOMATION 7083 A DPW-UT
214 MWWTP MASTER FACILITY PLAN 7084 | DPW-UT
215 WAKEFIELD PUMP STATION REHABS & REPLACEMENTS 7086 A DPW-UT
216 HUGHESVILLE PACKAGE TREATMENT PLANT 7088 A PGM-Capital Srvcs
217 VARIOUS SEWER MODEL UPDATES 7091 A PGM-Capital Srvcs
218 ST. MARK'S PUMP STATION REHABS & REPLACEMENTS 7092 A DPW-UT
219 MWWTP CLARIFIER AND THICKENER REPAIRS 7093 A DPW-UT
220 MATTAWOMAN WWTP BERM RELOCATION 7094 A PGM-Capital Srvcs
221 MWWTP FLOW EQUALIZATION 7095 A DPW-UT
222 MWWTP UNDERGROUND CONCRETE REHAB 7096 A DPW-UT
223 PUMP STATION REHABS AND REPLACEMENTS 7097 A DPW-UT
224 SATELLITE WASTEWATER FACILITY UPGRADES 7098 A DPW-UT
225 MWWTP BIOSOLIDS FEASIBILTY STUDY 7099 A DPW-UT
226 COBB ISLAND/SWAN POINT INTERCONNECTION 7100 A DPW-UT
227 MWWTP UTILITY WATER SYSTEM EVALUATION & 7101 A DPW-UT
IMPROVEMENTS
228 CLIFFTON PUMP STATION #4 7102 A DPW-UT
UPPER PORT TOBACCO RIVER WATERSHED SEWER 7103 A PGM-Capital Srvcs
229 CONNECTION STUDY
230 PINEY BRANCH SEWER REPLACEMENT (UPPER REACHES) 7104 A PGM-Capital Srvcs
231 MARSHALL HALL ROAD GRAVITY SEWER 7105 A PGM-Capital Srvcs
232 MD RTE 5 PUMP STATION FORCEMAIN 7106 A PGM-Capital Srvcs
233 WURC: ZEKIAH PUMP STATION UPGRADE 7107 A PGM-Capital Srvcs
234 WURC: ZEKIAH PUMP STATION FORCEMAIN 7108 A PGM-Capital Srvcs
235 WURC: ZEKIAH INTERCEPTOR SEWER UPGRADES 7109 A PGM-Capital Srvcs
236 CLIFFTON WWTP WALKWAY REPAIRS 7110 A DPW-UT
237 GRINDER AT PUMP STATION 3B 7111 A DPW-UT
238 WHITE PLAINS COMMERCE CENTER PUMP STATION 7112 A DPW-UT
239 COBB ISLAND SEWER CAPACITY & FEASIBILITY STUDY 7113 A PGM-Capital Srvcs
240 OLD WASHINGTON RD SEWER 7115 A PGM-Capital Srvcs
241 MWWTP BELT FILTER PRESS REPLACEMENT 7116 A DPW-UT
242 MWWTP EFFLUENT PS FORCEMAIN IMPROVEMENTS 7117 A DPW-UT
243 CHECKERS PUMP STATION 7118 A DPW-UT
244 CHEMICAL SYSTEM IMPROVEMENTS AT VARIOUS SITES 7119 A DPW-UT
245 BEL ALTON WWTP BUILDING 7120 A DPW-UT
246 STRAWBERRY HILLS PUMP STATION 7121 A DPW-UT
247 PINEFIELD PS FORCEMAIN REPLACEMENT 7122 A DPW-UT
[Total Projects monitored this period 53]

*A=Active |=Inactive SC= Substantially Complete PC=Pending Complete CU=Complete under warranty C=Complete
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ENVIRONMENTAL WASTE
248 SUMMARY: LANDFILL
249 CITIZEN WASTE DISPOSAL FACILITY 8026 A DPW-PF
250 CELL #3B & #2B EXPANSION 8029 A PGM-Capital Srvcs
251 LANDFILL LEACHATE PRETREATMENT FACILITY 8041 A PGM-Capital Srvcs
252 LANDFILL STORM WATER MANAGEMENT PONDS 8042 A PGM-Capital Srvcs
253 SOLID WASTE PLAN STUDY 8044 A PGM-Capital Srvcs
[Total Projects monitored this period 5|
WATERSHED PROTECTION AND RESTORATION
254 SUMMARY: WATERSHED PROTECTION & RESTORATION
255 NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM 8019 A PGM-Capital Srvcs
(NPDES) RETROFIT PROJECTS (PARENT)
256 PINEFIELD NPDES RETROFIT PROJECTS 8023 A PGM-Capital Srvcs
257 ACTON/HAMILTON NPDES RETROFIT PROJECTS 8024 A PGM-Capital Srvcs
258 BRYANS ROAD NPDES RETROFIT PROJECTS 8025 A PGM-Capital Srvcs
259 FOX RUN NPDES RETROFITS 8030 A PGM-Capital Srvcs
260 LANCASTER NPDES RETROFITS 8031 A PGM-Capital Srvcs
261 RYON WOODS NPDES RETROFITS 8033 A PGM-Capital Srvcs
262 WHITE PLAINS NPDES RETROFITS 8034 A PGM-Capital Srvcs
263 NPDES MAPPING 8035 A PGM-Capital Srvcs
264 GIS MAPPING 8036 A PGM-Capital Srvcs
265 PINEFIELD TEMI DRIVE NPDES RETROFITS 8037 A PGM-Capital Srvcs
266 HOLLY TREE STREAM RESTORATION NPDES 8038 A PGM-Capital Srvcs
267 STAVORS ROAD NPDES RETROFITS 8039 A PGM-Capital Srvcs
268 ACTON LANE NPDES RETROFITS 8040 A PGM-Capital Srvcs
269 COBB ISLAND DRAINAGE STUDY 8043 A PGM-Capital Srvcs
270 WHITE PLAINS NPDES IMPROVEMENTS 8045 A PGM-Capital Srvcs
271 POTOMAC HEIGHTS NPDES IMPROVEMENTS 8046 A PGM-Capital Srvcs
272 MASTER DRAINAGE PLAN 8047 A PGM-Planning
273 FEASIBILITY & CONCEPT DESIGN 8048 A PGM-Capital Srvcs
274 NPDES - PORT TOBACCO 8049 A PGM-Capital Srvcs
275 NPDES - TANGLEWOOQOD 8050 A PGM-Capital Srvcs
276 NPDES - CHARLES COUNTY PLAZA 8051 A PGM-Capital Srvcs
277 NPDES - TENTH DISTRICT 8052 A PGM-Capital Srvcs
278 SWANN POINT WWTP SHORELINE STABILIZATION 8053 A PGM-Capital Srvcs
[Total Projects monitored this period 24]

*A=Active |=Inactive C=Complete SC= Substantially Complete (SC means the fixed asset is in place\operating, but several outstanding financial
issues still remain)
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DEVELOPER/PETITION PROJECTS
279 SUMMARY: DEVELOPER PROJECTS
280 JACOB SMITH PLACE 2124 C PGM-Capital Srvcs
281 KANEGIS SUBDIVISION (VR940080) 2132 C PGM-Capital Srvcs
282 BEL AIRE WOODS 2145 C PGM-Capital Srvcs
283 JENKINS LANE - CONSTRUCT/EXTEND WATER LINE P0001 A PGM-Capital Srvcs
284 MEADOWLANDS SUBDIVISION STORMWATER PONDS P0002 A PGM-Capital Srvcs
285 PATUXENT WOODS P0003 A PGM-Capital Srvcs
286 BUDGET SECURITY MINI STORAGE D0004 A PGM-Capital Srvcs
287 EAGLE RIDGE SECTION 1 D0005 A PGM-Capital Srvcs
288 EAGLE RIDGE SECTION 2&3 VR 05-0090 D0006 A PGM-Capital Srvcs
289 BRACEY ESTATES VR 03-1075 & VR 032075 D0007 A PGM-Capital Srvcs
290 CHESTNUT SUBDIVISION VR 03-0129 D0008 A PGM-Capital Srvcs
[Total Projects monitored this period 11]
WALDORF URBAN REDEVELOPMENT CORRIDOR
293 SUMMARY: WALDORF URBAN REVELOPMENT CORRIDOR
294 VARIOUS LAND ACQUISITIONS 2168 A PGM-Capital Srvcs
295 FY12 WALDORF SUBAREA PLAN IMPLEMENTATION STUDIES 2170 A PGM-Planning
296 LIGHT RAIL TRANSIT INITATIVE 2180 A PGM-Capital Srvcs
297 OLD WASHINGTON ROAD RECONSTRUCTION 2186 A PGM-Capital Srvcs
298 WALDORF URBAN DESIGN STUDY IMPLEMENTATION 3167 A PGM-RIM/Planning
299-300 FY13 VARIOUS PGM STUDIES 3179 A PGM-Planning
302 WURC IMPLEMENTATION STUDIES 3213 A PGM-Planning
303 OLD WASHINGTON ROAD WATERMAIN EXTENSION 6041 A PGM-Capital Srvcs
304 MD ROUTE 5 PUMP STATION FORCEMAIN 7106 A PGM-Capital Srvcs
305 ZEKIAH PUMP STATION UPGRADE 7107 A PGM-Capital Srvcs
306 ZEKIAH PUMP STATION FORCEMAIN 7108 A PGM-Capital Srvcs
307 ZEKIAH INTERCEPTOR SEWER UPGRADES 7109 A PGM-Capital Srvcs
308 OLD WASHINGTON ROAD SEWER 7115 A PGM-Capital Srvcs
309 MASTER DRAINAGE PLAN 8047 A PGM-Capital Srvcs
|| TOTAL PROJECTS MONITORED THIS PERIOD 263

*A=Active |=Inactive SC= Substantially Complete PC=Pending Complete CU=Complete under warranty C=Complete



PROJECTS PURGED DURING QUARTER

Project Title Project # Department

BOE

FY12 VARIOUS MAINTENANCE PROJECTS 5125 BOE

[Total Projects closed this period 1]

SEWER

BRYAN'S ROAD INTERCEPTOR SEWER I&l 7114 PGM-Capital Srvcs
REHABILITATION

[Total Projects closed this period 1]

| Total Projects closed this period 2|




SUMMARY:

College of Southern Maryland

PROJECT

STATUS AS OF
31-March-2015

SUMMARY

CSM

IPROJECT TYPE: CSM

LIFE TO DATE STATUS
| REVENUE BUDGET | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00 02-48-34-15-0341-000
STATE 13,890,002.16  29,339,000.00  15,448,997.84 47%  02-48-34-15-0342-009
BOND PROCEEDS 9,508,687.70  10,949,000.00 1,440,312.30 87%  02-48-34-15-0389-000
PAY-GO OPERATING 0.00 0.00 0.00 02-48-34-15-0390-000
COLLEGE SHARE 0.00 0.00 0.00 02-48-34-15-0388-000
TOTAL $23,398,689.86  $40,288,000.00 $16,889,310.14 58%
| EXPENSE BUDGET ACTUALLTD  APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $53,101.29 $688,000.00 $634,898.71 8% 02-48-34-15-0491-002
ADMINISTRATION 3,012.17 8,000.00 4,987.83 38%  02-48-34-15-0491-002
A&E 1,707,796.17  2,803,000.00 1,095,203.83 61%  02-48-34-15-0491-002
LAND & ROW 1,078,000.00  1,078,000.00 0.00 100%  02-48-34-15-0491-002
CONSTRUCTION 17,952,427.20  31,050,000.00  13,097,572.80 58%  02-48-34-15-0491-002
CONTINGENCY 0.00  1,453,000.00 1,453,000.00 0% 02-48-34-15-0491-002
MISCELLANEOUS 0.00 155,000.00 155,000.00 0% 02-48-34-15-0491-002
EQUIPMENT 691,365.73  1,901,000.00 1,209,634.27 36%  02-48-34-15-0491-002
INFLATION RES: STATE 0.00 782,000.00 782,000.00 0% 02-48-34-15-0491-002
INFLATION RES: COUNTY 0.00 370,000.00 370,000.00 0% 02-48-34-15-0491-002
$21,485,702.56  $40,288,000.00 ~ $18,802,297.44 53%
|PROJECT BALANCE $1,912,987.30 $0.00]

COMMENTS: |

The College of Southern Maryland is a regionally accredited two-year public institution which occupies a 173 acre campus

in La Plata and enrolls over 10,000 students. The College also operates branch campuses in Calvert and St. Mary's Counties.
Currently the College has entered into a partnership with University of Maryland, University College to provide four-year
degrees in select programs at the CCC-UMUC Waldorf Center. Campus infrastructure construction and renovations are the
shared responsibility of State and local governments. Projects are managed by college personnel.

Inflation Reserve Fiscal Note:

County: $370,000
State: $782,000

04/08/2015 Page 1




Business Building Renovation and
PROJECT: Addition PROJECT | PRosECT NUMBER
This is an academic building that is 32 years old and lacks the enhancements STATUS AS OF 1021
required by modern teaching facilities. The building will be expanded and 31-March-2015
a second story will be added. The Business and Career Education buildings will be |PROJECT TYPE: csm
designed as one effort but the construction will be in separate years. Renovating
and expanding existing structures is essential due to lack of campus acreage. STATUS: SUB. COMPLETE

| LIFE TO DATE STATUS

| REVENUE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL 0.00 0.00 0.00
STATE 5,933,242.15 6,318,500.00 385,257.85 94% 02-48-34-15-0342-009 1021-0342
BOND PROCEEDS 2,092,720.04 2,107,130.00 14,409.96 99% 02-48-34-15-0389-000 1021-0389
PAY-GO OPERATING 0.00 0.00 0.00
TOTAL $8,025,962.19  $8,425,630.00 $399,667.81 95%
| EXPENSE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION 19,306.44 133,340.00 114,033.56 14% 02-48-34-15-0491-002 1021-0437
ADMINISTRATION 597.60 1,000.00 402.40 60% 02-48-34-15-0491-002 1021-0441
A&E 746,879.01 787,500.00 40,620.99 95% 02-48-34-15-0491-002 1021-0443
LAND & ROW 0.00 0.00 0.00 02-48-34-15-0491-002 1021-0444
CONSTRUCTION 6,750,338.00 6,750,350.00 12.00 100% 02-48-34-15-0491-002 1021-0450
CONTINGENCY 0.00 250,020.00 250,020.00 0% 02-48-34-15-0491-002 1021-0468
MISCELLANEOUS 0.00 0.00 0.00 02-48-34-15-0491-002 1021-0469
EQUIPMENT 495,266.14 503,420.00 8,153.86 98% 02-48-34-15-0491-002 1021-0505
$8,012,387.19 $8,425,630.00 $413,242.81 95%
|PROJECT BALANCE $13,575.00 $0.00]
BUDGET HISTORY | BOND FUNDING HISTORY
1,628,000.00 FYQ7 Original Budget, 1,221K State, 407K
Bonds 200,000.00 2007 Bond Issue
7,090,000.00 FY10 Original Budget: 5,318K State, 154,908.00 2008 Bond Issue
1,772K Bonds
750,000.00 FY11 Original Budget: $187k Bonds*, 816,779.70 2010 Bond Issue
$563 State
15,242,000.00 FY13 Original Budget: $3,810k Bonds, 920,966.01 2011 Bond Issue
$11,432k State
(15,000.00) FY13 MidYr Bonds 66.33 2013 Bond Issue

(17,356,370.00) FY13 MidYr: $13,030,500 State and
$$,325,870 Bonds to Project 1025 CE

Building
1,087,000.00 FY14 Original Budget: $272k Bonds &
$815k State
8,425,630.00 TOTAL LTD BUDGET 2,092,720.04 Total local funding to date
Bonded Expended %
07 200,000 200,000 100%
08 154,908 154,908 100%
10 816,780 816,780 100%
11 920,966 920,966 100%
13 66 66 100%
CONTRACT INFORMATION: |
Contract Remaining
Phase Contractor Amount Balance % Complete
A&E Grimm & Parker $787,500.00 $40,620.99 95%
Construction (BU Building)  Schiebel 6,808,029.00 0.00 100%

COMMENTS: [

There are some pending items that will be submitted for reimbursement once close out with the State occurs which will not be until Project
1025 is complete. Includes a pending j/e.

THIS PROJECT IS FULLY FUNDED.

04/08/2015 Page 2



PROJECT: Training Building

Center for Trades and Energy

PROJECT

providing students a direct path into gainful employment in fields of
The college is currently negotiating land acquisition. The proposed

The purpose of this project is to establish a centrally located off-campus center to
provide training facilities too costly to locate at each campus but essential to

STATUS AS OF
31-March-2015
high demand.

project will

PROJECT NUMBER
1024

|PROJECT TYPE: csm |

require site development including 150 parking spaces and the construction STATUS: ACTIVE
of the Center for Trades & Energy Training Building.
| LIFE TO DATE STATUS
| REVENUE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL 0.00 0.00 0.00
STATE 0.00 7,742,000.00 7,742,000.00 0% 02.48.34.15.0342.009 1024.0342
BOND PROCEEDS 3,100,000.00 3,658,000.00 558,000.00 85% 02.48.34.15.0389.000 1024.0389
PAY-GO OPERATING 0.00 0.00 0.00
TOTAL $3,100,000.00 $11,400,000.00 $8,300,000.00
| EXPENSE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION 0.00 255,000.00 255,000.00 0% 02.48.34.15.0491.002 1024.0437
ADMINISTRATION 999.34 3,000.00 2,000.66 33% 02.48.34.15.0491.002 1024.0441
A&E 164,380.65 601,000.00 436,619.35 27% 02.48.34.15.0491.002 1024.0443
LAND & ROW 1,078,000.00 1,078,000.00 0.00 100% 02.48.34.15.0491.002 1024.0444
CONSTRUCTION 0.00 7,961,000.00 7,961,000.00 0% 02.48.34.15.0491.002 1024.0450
CONTINGENCY 0.00 347,000.00 347,000.00 0% 02.48.34.15.0491.002 1024.0468
MISCELLANEQOUS 0.00 155,000.00 155,000.00 0% 02.48.34.15.0491.002 1024.0469
EQUIPMENT 0.00 1,000,000.00 1,000,000.00 0% 02.48.34.15.0491.002 1024.0505

$1,243,379.99  $11,400,000.00

|PROJECT BALANCE $1,856,620.01 $0.00]

$10,156,620.01

BUDGET HISTORY |

BOND FUNDING HISTORY

9,343,000.00 FY14 Original Budget: $3,144k Bonds,
$6,199k State

2,057,000.00 FY15 Original Budget: 1,543k State,
$514k Bonds

11,400,000.00 TOTAL LTD BUDGET

3,100,000.00 2014 Bond Issue

3,100,000.00 Total local funding to date

Bonded

14 3,100,000

%
40%

Expended
1,243,380

CONTRACT INFORMATION: |

Location: Hughesville

PROJECT IS FULLY FUNDED.

Contract Remaining
Phase Contractor Amount Balance % Complete
Grim and Parker 601,000.00 450,194.35 25%
COMMENTS: |

04/08/2015
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Career Education Building
PROJECT: Renovations and Additions

This is an academic building that is 32 years old and lacks the enhancements
required by modern teaching facilities. The building will be expanded and

a second story will be added. The Business and Career Education buildings will be
designed as one effort but the construction will be in separate years. Renovating

PROJECT

STATUS AS OF
31-March-2015

PROJECT NUMBER

1025

|PROJECT TYPE: csm

and expanding existing structures is essential due to lack of campus acreage. STATUS: ACTIVE
LIFE TO DATE STATUS
| REVENUE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL 0.00 0.00 0.00
STATE 7,956,760.01 13,030,500.00 5,073,739.99 61% 02.48.34.15.0342.009 1025.0342
BOND PROCEEDS 4,315,967.66 4,325,870.00 9,902.34 100% 02.48.34.15.0389.000 1025.0389
PAY-GO OPERATING 0.00 0.00 0.00
TOTAL $12,272,727.67 $17,356,370.00 $5,083,642.33 71%
| EXPENSE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION 33,794.85 299,660.00 265,865.15 11% 02.48.34.15.0491.002 1025.0437
ADMINISTRATION 1,132.68 3,000.00 1,867.32 38% 02.48.34.15.0491.002 1025.0441
A&E 760,454.01 911,500.00 151,045.99 83% 02.48.34.15.0491.002 1025.0443
LAND & ROW 0.00 0.00 0.00
CONSTRUCTION 11,202,089.20 14,888,650.00 3,686,560.80 75% 02.48.34.15.0491.002 1025.0450
CONTINGENCY 0.00 855,980.00 855,980.00 0% 02.48.34.15.0491.002 1025.0468
MISCELLANEOQOUS 0.00 0.00 0.00
EQUIPMENT 196,099.59 397,580.00 201,480.41 49% 02.48.34.15.0491.002 1025.0505
$12,193,570.33 $17,356,370.00 $5,162,799.67 70%
|PROJECT BALANCE $79,157.34 $0.00]

BUDGET HISTORY [

BOND FUNDING HISTORY

17,356,370.00 FY13 MidYr: $13,030,500 State,
$4,325,870 Bonds

17,356,370.00 TOTAL LTD BUDGET

229,033.97 2011 Bond Issue
3,725,000.00 2012 Bond Issue
281,933.69 2013 Bond Issue
80,000.00 2014 Bond Issue
4,315,967.66 Total local funding to date

Bonded
11 229,034
12 3,725,000
13 281,934
14 80,000

Expended
229,034
3,725,000
281,934
843

%
100%
100%
100%

1%

CONTRACT INFORMATION: |

PROJECT IS FULLY FUNDED.

Contract Remaining
Phase Contractor Amount Balance % Complete
Construction (inc Contingency) Dustin Construction  $15,245,281.00 $375,421.00 98%
A&E Grimm & Parker 891,203.90 79,107.80 91%
COMMENTS: |

04/08/2015
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PROJECT:

Upgrade Telecom, PBX, Safety &

Security System PROJECT PROJECT NUMBER

and communications n

The College's current communications infrastructure is inadequate to meet the safety| STATUS AS OF

1026

eeds of students, faculty, staff, and the public. Instruction 31-March-2015

and operating needs dictate that the college upgrade its' data and |PROJECT TYPE: csm
telecommunications systems allow the college to acquire and take advantage of
the efficiency of the latest technologically advanced equipment. STATUS: ACTIVE

| LIFE TO DATE STATUS

[ REVENUE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER

FEDERAL 0.00 0.00 0.00

STATE 0.00 1,466,000.00 1,466,000.00 0% 02.48.34.15.0342.009 1026.0342

BOND PROCEEDS 0.00 488,000.00 488,000.00 0% 02.48.34.15.0389.000 1026.0389

PAY-GO OPERATING 0.00 0.00 0.00

TOTAL $0.00  $1,954,000.00  $1,954,000.00 0%

| EXPENSE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER

INSPECTION 0.00 0.00 0.00 02.48.34.15.0491.002 1026.0437

ADMINISTRATION 282.55 1,000.00 717.45 28% 02.48.34.15.0491.002 1026.0441

ASE 36,082.50 503,000.00 466,917.50 7% 02.48.34.15.0491.002 1026.0443

LAND & ROW 0.00 0.00 0.00

CONSTRUCTION 0.00 1,450,000.00 1,450,000.00 0% 02.48.34.15.0491.002 1026.0450

CONTINGENCY 0.00 0.00 0.00 02.48.34.15.0491.002 1026.0468

MISCELLANEOUS 0.00 0.00 0.00

EQUIPMENT 0.00 0.00 0.00 02.48.34.15.0491.002 1026.0505

$36,365.05  $1,954,000.00  $1,917,634.95 2%
|PROJECT BALANCE ($36,365.05) $0.00]

BUDGET HISTORY

| BOND FUNDING HISTORY

1,954,000.00

FY15 Original Budget: $1,466k State,
$488k Bonds

1,954,000.00

TOTAL LTD BUDGET 0.00 Total local funding to date

Bonded Expended

%

CONTRACT INFORMATION: |

Contract Remaining
Phase Contractor Amount Balance % Complete
A&E Vantage $72,165.00 $36,082.50 50%
COMMENTS:
Per Approved FY15-FY19 CIP:
2016 2017 2018 2019 Beyond FY19 Est. Total Project Cost
$5,940,000 $0 $0 $0 $0 $7,894,000
04/08/2015 Page 5




PROJECT:

Transportation Summary

The County is responsible for new and existing local road infrastructure. The Roads Division
maintains approximately 1,800 lane miles of existing roadway providing a variety of services
including patching, overlay, and storm drain repair and replacement. New local road construction
is primarily financed by local governments and occasionally with State or Federal grants. Road

PROJECT

STATUS AS OF
31-March-2015

PROJECT NUMBER
SUMMARY

|PROJECT TYPE: TRANSPORTATION

projects are designed in accordance with the overall planning concept and are managed by STATUS: ACTIVE
Charles County Government.
I
LIFE TO DATE STATUS
[ REVENUE BUDGET ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $40,000.00 $40,000.00 $0.00 100% 02.48.53.0341.000
STATE 645,913.00 879,950.00 234,037.00 73% 02.48.53.0342.009
OTHER 209,814.29 77,792.00 (132,022.29) 270% 02.48.53.0388.000
BOND PROCEEDS 31,042,814.33 55,981,881.54 24,939,067.21 55% 02.48.53.0389.000
GF TRANSFER 6,504,161.04 6,655,048.40 150,887.36 98% 02.48.53.0390.003
TOTAL $38,442,702.66 $63,634,671.94 $25,191,969.28 60%
| EXPENSE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $1,655,648.56 $2,263,570.00 $607,921.44 73% 02.48.53.0437.000
ADMINISTRATION 1,218,931.74 1,424,743.00 205,811.26 86% 02.48.53.0441.000
A&E 3,398,569.71 5,708,720.40 2,310,150.69 60% 02.48.53.0443.000
LAND & ROW 7,190,439.04 10,846,743.00 3,656,303.96 66% 02.48.53.0444.000
CONSTRUCTION 21,356,962.07 40,044,155.54 18,687,193.47 53% 02.48.53.0450.000
IN-HOUSE CONSTRUCTION 0.00 0.00 0.00
CONTINGENCY 0.00 786,030.00 786,030.00 0% 02.48.53.0468.000
EQUIPMENT 0.00 0.00 0.00 02.48.53.0505.000
MISCELLANEOUS 1,456,348.55 1,546,450.00 90,101.45 94% 02.48.53.0469.000
INFLATION RES: STATE 0.00 72,000.00 72,000.00 0% 02.48.53.0468.000
INFLATION RES: COUNTY 0.00 942,260.00 942,260.00 0% 02.48.53.0468.000
$36,276,899.67 $63,634,671.94 $27,357,772.27 57%
|PROJECT BALANCE $2,165,802.99 $0.00|
[
COMMENTS: |

Inflation Reserve Fiscal Note:
COUNTY:

$2,216,000.00

Transferred to 2046: (110,890.00) Hamilton Road Culvert, 2010 Bonds
Transferred to 2014: (510,000.00)  Middletown Road, 2011 Bonds
Transferred to 2125: (93,600.00) Rosewick Road, 2011 Bonds
Transferred to 2034: (36,600.00)  Nanjemoy Creek Dredging, 2011 Bonds
Transferred to 2014: (45,830.00)  Middletown Road, 2012 Bonds
Transferred to 2046: (265,610.00) Hamilton Road Culvert, 2012 Bonds
Transferred to 2020: (159,000.00)  Acton Lane, 2013 Bonds
Transferred to 2185: (56,210.00)  Gallant Green Rd & MD Rte 5 Traffic Signal, Bonds

COUNTY BONDS: 938,260.00

COUNTY PAYGO 4,000.00

STATE: 72,000.00

TOTAL: $1,014,260.00

These inflation reserve funds are for the entire transportation program which includes both PGM and DPW-PF projects.

Federal Funds

U.S. Army Corps of Engineers 40,000.00

American Recovery & Reinvestment Act 0.00
Total Federal Funds $40,000.00
State Funds

State Highway 807,950.00
Total $807,950.00

State Contingency 72,000.00
Total State Funds $879,950.00
Other Funds

Offsite Road Improvements 26,000.00

Developer Contribution 51,792.00

Nonrefundable Deposits 0.00
Total Other Funds $77,792.00

04/08/2015
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PROJECT: Western Parkway PROJECT PROJECT NUMBER
STATUS AS OF 2013
The completion of Western Parkway will connect MD 228, Acton Lane and US 301 at Matta- 31-March-2015
woman Lane. Section 1A is to be constructed by the developers of the Waldorf Technology |PROJECT TYPE: TRANSPORTATION |
Park. Western Parkway will create an alternative North-South intermediate arterial roadway,
relieving US 301 & establishing a new segment of the desired grid network of roadways in STATUS: ACTIVE
Waldorf. PROJECT RESPONSIBILITY: PGM - Capital Srvcs
[
| LIFE TO DATE STATUS |
[ REVENUE BUDGET | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
OTHER: DEVELOPER 51,792.00 51,792.00 0.00 100% 02-48-53-0388-000 2013-2388
BOND PROCEEDS 14,102,245.18 20,830,264.54 6,728,019.36 68% 02-48-53-0389-000 2013-0389
GF TRANSFER 4,698,150.00 4,698,300.00 150.00 100% 02-48-53-0390-003 2013-0390
TOTAL $18,852,187.18 $25,580,356.54 $6,728,169.36 74%
[ ExpenseBuDGET | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $1,075,949.88 $1,337,430.00 $261,480.12 80% 02-48-53-0437-000 2013-see detail
ADMINISTRATION 503,632.67 507,790.00 4,157.33 99% 02-48-53-0441-000 2013-see detail
A&E 1,856,682.54 1,893,080.00 36,397.46 98% 02-48-53-0443-000 2013-see detail
LAND & ROW 4,872,384.37 5,395,178.00 522,793.63 90% 02-48-53-0444-000 2013-see detail
CONSTRUCTION 7,897,169.41 15,347,488.54 7,450,319.13 51% 02-48-53-0450-000 2013-see detail
CONTINGENCY 0.00 15,000.00 15,000.00 0% 02-48-53-0468-000 2013-see detail
MISCELLANEOUS 1,067,867.98 1,084,390.00 16,522.02 98% 02-48-53-0469-000 2013-see detail
$17,273,686.85 $25,580,356.54 $8,306,669.69 68%
|PROJECT BALANCE $1,578,500.33 $0.00|
I
BUDGET HISTORY | BOND FUNDING HISTORY
2,680,000.00 PRIOR YR GF TRANSFER (PR TO FY90) 2,555,705.81 1993 SHA Bond
711,960.00 Total of 2.6 million bond issue 201,000.00 1996 Bond Issuance
completed @7-30-93. (201,000.00) 1996 Transfer to 2014
4,500,000.00 FY 1993 Approved SHA Bond issue 1,229,792.38 2003 Bond Issue
1,108,000.00 FY 2003 Bonds 2,589,250.00 2004 Bond Issue
1,176,000.00 FY 2004 Bonds 1,557,500.00 20 06 Bond Issue
498,350.00 FY 2004 Pay-Go transfer to 2120 Cross Cty Cnnr 3,489,100.00 2007 Bond Issue
4,389,570.00 FY 2005 Bonds 289,998.38 2010 Bond Issue
(1,313,533.46) LESS: TRANSFERS TO CROSS COUNTY 745,100.00 2011 Bond Issue
CONNECTOR (BILLINGSLEY RD EAST) 59,046.24 2012 Bond Issue
(2,680,000.00) 11-28-95 CC's decision to reduce budget 1,586,752.37 2013 Bond Issue
74,430.00 Forward funding from FY05 0.00 2014 Bond Issue
63,300.00 FY05 xfr from CCC 2120 14,102,245.18 Total funding to date
255,000.00 FY06 Bonds 255,000
21,650.00 FY06 PayGo xfr from CCC 2120
983,000.00 FY06 PayGo xfr from Rosewick 2125 Bonded Expended %
199,000.00 FY06 Bonds, forward funded from FY07 03 1,229,792 1,229,792 100%
5,822,000.00 FYOQ7 Original Budget, Bonds 04 2,589,250 2,589,250 100%
(199,000.00) FY07 Bonds, forward funded in FY06 06 1,557,500 1,557,500 100%
2,541,000.00 FYO08 Original Budget: 2,541K Bonds 07 3,489,100 3,489,100 100%
51,792.00 FY08 Developer 10 289,998 289,998 100%
4,191,000.00 FY09 Original Budget, Bonds 11 745,100 745,100 100%
(89,000.00) FY09 xfr PayGo to 2153 Waldorf Subarea 12 59,046 59,046 100%
89,000.00 FYOQ9 xfr Bonds from 2153 Waldorf Subarea 13 1,586,752 1,586,752 100%

(150,000.00) FY09 xfr Bonds to 2125 Rosewick Rd
817,058.00 FY09 xfr Bonds from 2134 Mill Hill Road
(112,220.00) FY10 xfr Bonds to 2046 Hamilton Road
710,000.00 FY11 xfr Bonds from 2134 Mill Hill
(758,000.00) FY14 Mid year Bonds decrease to balance out
FY15-19 CIP

25,580,356.54 TOTAL LTD BUDGET

CONTRACT INFORMATION: |

Project Phase Phase Contractor Contract Amount
Phase 1A Construction Manekin 2,887,390.10
Complete Construction SMECO 125,000.00
Phase 1B A&E Ben Dyer 43,500.00
Complete Construction Cherry Hill Const 3,955,367.14
Verizon 111,403.00
Phase 2 A&E AB Consultants, Inc 275,023.00
Misc. AB Consultants, Inc 237,708.66
Loiderman & Soltesz 1,000.00
SEE DETAIL PER PHASE

04/08/2015

Remaining Bal.
0.00

% Complete
100%
100%
100%
100%
100%
100%
100%
100%
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Western Parkway PROJECT NUMBER
2013
CONTRACT INFORMATION: |
Phase 3 A&E AB Consultants, Inc 239,709.01 29,705.02 88%
Avania Group LLC 25,000.00 0.00 100%
AT&T 15,000.00 0.00 100%
Land & ROW AB Consultants, Inc 25,673.23 0.00 100%
So. MD Blueprint 8,000.00 0.00 100%
The Benjamin Group 1,798.50 0.00 100%
Frank Korber 8,184.00 0.00 100%
Misc. AB Consultants, Inc 45,480.00 31,685.00 30%
AT&T 10,000.00 0.00 100%
Ctgroup Environmen 2,000.00 0.00 100%
Loiderman & Soltesz 1,000.00 0.00 100%
So. MD Blueprint 2,000.00 0.00 100%
A&E Bolton Latham 6,620.00 0.00 100%
Construction ARC Construction 18,825.00 0.00 100%
$8,268,951.84 $61,390.02
[DETAIL PER PHASE |
ACTUAL LTD APPROVED REMAINING % OF
PHASE IB |Purged EXPENSE LTD BUDGET BALANCE BUDGET
PHI INSPECTION 2013 437 $468,120.00 $468,120.00 $0.00 100%
PHI ADMIN 2013 1441 99,500.51 99,510.00 9.49 100%
PHIA&E 2013 443 1,211,110.00 1,211,110.00 0.00 100%
PHI LAND & ROW 2013 444 3,135,123.36 3,135,140.00 16.64 100%
PHI CONSTRUCTION 2013 450 4,772,517.61 4,772,518.54 0.93 100%
PHI CONTINGENCY 2013 468 0.00 0.00 0.00
PHI MISCELLANEOUS 2013 469 365,040.00 365,040.00 0.00 100%
$10,051,411.48 $10,051,438.54 $27.06 100%
PHASE IA | Purged
PHIA INSPECTION 2013 A437 $403,002.29 $403,010.00 $7.71 100%
PHIA ADMIN 2013 Ad41 53,680.00 53,680.00 0.00 100%
PHIAA&E 2013 A443 149,315.00 149,320.00 5.00 100%
PHIA LAND & ROW 2013 Ad44 15,227.93 15,228.00 0.07 100%
PHIA CONSTRUCTION 2013 A450 3,059,968.20 3,059,970.00 1.80 100%
PHIA CONTINGENCY 2013 A468 0.00 0.00 0.00
PHIA MISCELLANEOUS 2013 A469 208,750.13 208,760.00 9.87 100%
$3,889,943.55 $3,889,968.00 $24.45 100%
PHASEII | Permit Stage
PHII INSPECTION 2013 2437 $78,366.47 $141,300.00 $62,933.53 55%
PHII ADMIN 2013 2441 91,025.13 93,600.00 2,574.87 97%
PHIIA & E 2013 2443 309,674.37 317,850.00 8,175.63 97%
PHII LAND & ROW 2013 2444 85,613.53 92,750.00 7,136.47 92%
PHII CONSTRUCTION 2013 2450 20,873.60 1,858,000.00 1,837,126.40 1%
PHII CONTINGENCY 2013 2468 0.00 15,000.00 15,000.00 0%
PHII MISCELLANEOUS 2013 2469 277,883.99 278,590.00 706.01 100%
$863,437.09 $2,797,090.00 $1,933,652.91 31%
PHASE Il | Design
PHII INSPECTION 2013 3437 $126,461.12 $325,000.00 $198,538.88 39%
PHII ADMIN 2013 3441 259,427.03 261,000.00 1,572.97 99%
PHIIA & E 2013 3443 186,583.17 214,800.00 27,642.43 87%
PHII LAND & ROW 2013 3444 1,636,419.55 2,152,060.00 515,640.45 76%
PHII CONSTRUCTION 2013 3450 43,810.00 5,657,000.00 5,613,190.00 1%
PHII CONTINGENCY 2013 3468 0.00 0.00 0.00
PHII MISCELLANEOUS 2013 3469 216,193.86 232,000.00 15,806.14 93%
$2,468,894.73 $8,841,860.00 $6,372,390.87 28%
[ TOTAL 17,273,686.85 25,580,356.54 8,306,095.29]

FISCAL COMMENTS:

Phase 1A- Md Rte 228

thru Manekin Property

(Waldorf Tech Park)
Complete

Phase 1B- Acton Lane
to Manekin Property
Complete

Phase II- Acton Lane to

Pierce Rd

Phase llI- Pierce Rd to
US Rte 301

Length= 2,600 I.f.

Length= 4,600 Lf.

Length= 3,600 I.f.

Length= 4,400 Lf.

Current Conditions= 2 lane roadway

Current Conditions= 2 lanes w/gravel
shoulders & partially wooded area.

Current Conditions= 2 lanes sub-standard by
the current County Road Ordinance

Current Conditions= non existing roadway

Phase I: Construction complete. Phase Il: design complete, awaiting permit. Phase IlI: design underway.

Proposed Improvements= 4 lane divided
roadway, w/shared hiker/biker facility

Proposed Improvements= 4 lane divided
roadway w/shared use hiker/biker facility

Proposed Improvements= 4 lanes
w/shared use hiker/biker facility

Proposed Improvements= construction of

a 4 lane roadway w/adequate drainage
structures & the incorporation of
hiker/biker facilities.

*There is a pending journal entry to move $1,036,554.51 in FY13 Bonds from various projects to meet IRS requirements.
PROJECT IS FULLY FUNDED.

04/08/2015
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PROJECT: Acton Lane Improvements PH | - 1lI

Perform alternative analysis for completion of Acton Lane. This will allow the County to enact

PROJECT
STATUS AS OF
31-March-2015

PROJECT NUMBER

2020

exaction from property owners as this area develops. As this area is under heavy development
pressure, timing of this project is important. Reconstruction of Acton Lane, from US 301 to
Western Parkway, will improve capacity and safety.

|PROJECT TYPE: TRANSPORTATION

STATUS:

ACTIVE

PROJECT RESPONSIBILITY: PGM - Capital Srvcs

| LIFE TO DATE STATUS

[ REVENUE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT

FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL 0.00 0.00 0.00 02-48-53-0341-000 2020-0341
STATE 0.00 0.00 0.00 02-48-53-0342-009 2020-0342
OTHER - Offsite Rd Improve 26,390.00 26,000.00 (390.00) 102% 02-48-53-0388-000 2020-0388
BOND PROCEEDS 5,123,222.75 5,123,660.00 437.25 100% 02-48-53-0389-000 2020-0389
GF TRANSFER 414,508.40 414,508.40 0.00 100% 02-48-53-0390-003 2020-0390
TOTAL $5,564,121.15 $5,564,168.40 $47.25 100%
[ ExPENSEBUDGET | ACTUALLTD APPROVED REMAINING % OF ACCOUNT

EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION 327,171.61 327,180.00 $8.39 100% 02-48-53-0437-000 See Attached
ADMINISTRATION 184,602.22 184,613.00 10.78 100% 02-48-53-0441-000 See Attached
A&E 437,171.92 437,180.40 8.48 100% 02-48-53-0443-000 See Attached
LAND & ROW 452,706.91 452,715.00 8.09 100% 02-48-53-0444-000 See Attached
CONSTRUCTION 3,973,734.76 3,973,740.00 5.24 100% 02-48-53-0450-000 See Attached
CONTINGENCY 0.00 0.00 0.00 02-48-53-0468-000 See Attached
MISCELLANEOUS 188,733.73 188,740.00 6.27 100% 02-48-53-0469-000 See Attached

$5,564,121.15 $5,564,168.40 $47.25 100%
|PROJECT BALANCE $0.00 $0.00]

BUDGET HISTORY

BOND FUNDING HISTORY

33,258.40 FY 1994 Mid Yr Transfer from contingency
100,000.00 FY 1995 Bonds
211,000.00 FY 2000 42K Bonds; 169K State
83,000.00 FY 01 57K-Bonds; 26K Offsite Road Imprv.
2,615,000.00 FY 03 Bonds
201,000.00 FY 03 Bonds transfer from Project #2120, CCC
89,000.00 FY 04 Bonds
113,150.00 FY04 Pay-Go funds transferred from 2120, CCQ
87,950.00 FY05 Pay-Go funds transferred from 2120, CCQ
200,000.00 FYO05 Bonds
15,000.00 FY05 Pay-Go funds transferred from 2120, CCQ
20,190.00 FY05 Pay-Go funds transferred from 2120, CCC
23,660.00 FYO05 Pay-Go funds transferred from 2120, CCC
60,800.00 FYO05 Pay-Go funds transferred from 2120, CCC

5,000.00 1996 Bond Issuance
4,167.12 1997 Bond Issuance

10,967.81 Transfer from
580,500.00 2002 Bond Issue
(8,819.43) Transfer to 2044
1,463,600.00 2003 Bond Issue

101,800.00 20 2004 Bond Issue

1,141,800.00 2005 Bond Issue
643,900.00 2006 Bond Issue
246,188.87 2007 Bond Issue
335,000.00 2009 Bond Issue
532,535.13 2011 Bond Issue

61,583.25 2012 Bond Issue

60,500.00 FYO05 Pay-Go funds transferred from 2120, CCC

660,000.00 FY06 Bonds
3,051,000.00 FY07 Original Budget, Bonds

624,000.00 FY08 Original Budget: Bonds
(306,000.00) FYO08 xfr to 2120, CCC

300,000.00 FYO09 xfr from 2134 Mill Hill, Bonds

593,060.00 FY09 xfr from 2134 Mill Hill, Bonds
(855,000.00) FY11 MidYr Bonds to 2161 Cty Drainage

(2,790,000.00) FY11 MidYr Bonds
0.00 FY13 MidYr State ($159k) to Bonds $159k

(126,400.00) FY14 MidYr xfr Bonds to Project 2200

5,564,168.40 TOTAL LTD BUDGET

5,123,222.75 Total funding to date

Bonded
02 576,681
03 1,463,600
04 101,800
05 1,141,800
06 643,900
07 246,189
09 335,000
11 532,535
12 61,583

Expended
576,680
1,463,600
101,800
1,141,800
643,900
246,189
335,000
532,535
61,584

%
100%
100%
100%
100%
100%
100%
100%
100%
100%

SEE DETAIL PER PHASE

04/08/2015
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PROJECT NUMBER

2020
Acton Lane Improvements
PROJECT: PHI -1l
[DETAIL PER PHASE |
PHASE | [Complete ACTUALLTD APPROVED REMAINING % OF
EXPENSE LTD BUDGET BALANCE BUDGET
PHI ADMIN 2020 1441 $10,433.01 $10,433.00 ($0.01) 100%
PHIA&E 2020 443 159.58 160.40 0.82 99%
$10,592.59 $10,593.40 $0.81 100%
PHASEII | complete
PHII INSPECTION 2020 2437 $307,712.52 $307,720.00 $7.48 100%
PHII ADMIN 2020 2441 78,705.52 78,710.00 4.48 100%
PHIIA & E 2020 2443 174,353.20 174,360.00 6.80 100%
PHII LAND & ROW 2020 2444 136,445.00 136,445.00 0.00 100%
PHII CONSTRUCTION 2020 2450 2,698,749.58 2,698,750.00 0.42 100%
PHII CONTINGENCY 2020 2468 0.00 0.00 0.00
PHII MISCELLANEOUS 2020 2469 71,829.61 71,830.00 0.39 100%
$3,467,795.43 $3,467,815.00 $19.57 100%
PHASE Il | Deferred
PHIII INSPECTION 2020 3437 $19,459.09 $19,460.00 $0.91 100%
PHIIl ADMIN 2020 3441 95,463.69 95,470.00 6.31 100%
PHIIIA & E 2020 3443 262,659.14 262,660.00 0.86 100%
PHIII LAND & ROW 2020 3444 316,261.91 316,270.00 8.09 100%
PHIII CONSTRUCTION 2020 3450 1,274,985.18 1,274,990.00 4.82 100%
PHIIl CONTINGENCY 2020 3468 0.00 0.00 0.00
PHIII MISCELLANEOUS 2020 3469 116,904.12 116,910.00 5.88 100%
$2,085,733.13 $2,085,760.00 $26.87 100%
[ TOTAL $5,564,121.15 $5,564,168.40 $47.25 100%
CONTRACT INFORMATION: |
Remaining
Project Phase Phase Contractor Contract Amount Balance % Complete
Phase Il Design Ben Dyer $5,500.00 $0.00 100%
(Complete) AB Consultants 158,740.00 0.00 100%
Construction AB Consultants 2,620,974.94 0.00 100%
Inspection KCI Inspection 243,061.25 0.00 100%
Construction Verizon 38,201.64 0.00 100%
Phase Il Design AB Consultants 276,363.08 0.00 100%
(Deferred) Gibbs & Halter 27,060.00 0.00 100%
Land & ROW AB Consultants 23,590.00 0.00 100%
Misc. AB Consultants 60,168.00 0.00 100%
Construction AB Construction 36,739.00 0.00 100%
AB Construction 976,972.82 0.00 100%
Facchina 291,600.00 0.00 100%
$4,758,970.73 $0.00
COMMENTS: |

Phase II-US Rte 301 to Total Length=1,900 If.
Western Parkway
Complete

Phase llI-Western
Parkway to County
Line

Total Length=5,200 I.f.

Current Conditions=2-lane roadway

Current Conditions=2 lane roadway w/no
shoulders

FULLY FUNDED, POTENTIAL FOR ANOTHER PHASE IN THE FUTURE.

Currently coordinating some repair/restoration work to mitigate damages caused by a prior storm.

lane.

Proposed Improvements= 5 lane roadway incl. a center left turn

Proposed Improvements=2-lane roadway constructed to current
County Road Ordinance

04/08/2015
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PROJECT:

Mill Hill Road Upgrade

expected to begin June 2014

Due to the uncertainty of the Cross County Connector, the upgrade of Mill Hill Rd. has been
downsized to include 2 of the ultimate 4 lanes and road ordinance safety improvements from the
Davis Road to Devenfield Avenue. The County has received complaints from the Board of
Education and the residents/HOA of Avalon South due safety concerns. This project will bring the
aforementioned portion of Mill Hill Rd. up to County Road Ordinance standards. Construction is

PROJECT

STATUS AS OF
31-March-2015

PROJECT NUMBER

2134

|PROJECT TYPE: TRANSPORTATION

STATUS:

ACTIVE

PROJECT RESPONSIBILITY: PGM - Capital Srvcs

| LIFE TO DATE STATUS
[ REVENUE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER: Mill Hill Land Dvlpt 101,007.29 0.00 (101,007.29) 02-48-53-0388-000-2134-0388
BOND PROCEEDS 223,678.05 3,360,247.00 3,136,568.95 7% 02-48-53-0389-000 2134-0389
PAY-GO 258,478.83 409,130.00 150,651.17 63% 02-48-53-0390-003 2134-0390
TOTAL $583,164.17 $3,769,377.00 $3,186,212.83 15%
[ EXPENSE BUDGET _ | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $4,194.00 $60,000.00 $55,806.00 7% 02-48-53-0437-000 2134-0437
ADMINISTRATION 169,047.11 206,000.00 36,952.89 82% 02-48-53-0441-000 2134-0441
A&E 292,390.62 417,550.00 125,159.38 70% 02-48-53-0443-000 2134-0443
LAND & ROW 54,830.74 100,230.00 45,399.26 55% 02-48-53-0444-000 2134-0444
CONSTRUCTION 0.00 2,646,667.00 2,646,667.00 0% 02-48-53-0450-000 2134-0450
EQUIPMENT 0.00 0.00 0.00
CONTINGENCY 0.00 287,930.00 287,930.00 0% 02-48-53-0468-000 2134-0468
MISCELLANEOUS 49,702.26 51,000.00 1,297.74 97% 02-48-53-0469-000 2134-0469
TOTAL $570,164.73 $3,769,377.00 $3,199,212.27 15%
|PROJECT BALANCE $12,999.44 $0.00|

BUDGET HISTORY

BOND FUNDING HISTORY

262,000.00 FY 05 Bonds
(262,000.00) FY05 Bonds
262,000.00 FY05 Bond Premium as Pay Go
965,000.00 FY06 Bonds
(76,100.00) FY06 Bonds xfr to PayGo (bond premium)
76,100.00 FY06 Pay-Go (bond premium)
3,393,000.00 FYO07 Original Budget, 2.575 Bonds & 818
108,560.00 FYO07 Bonds xfr from 2138 Dvipmt Dist Model &
2137 Waldorf SubArea Plan

(108,560.00) FY07 PayGo xfr to 2138 Dvlpmt Dist Model and
2137 Waldorf SubArea Plan

(300,000.00) FY09 Bonds xfr to 2020, Acton Lane

(2,908,623.00) FY09 Bonds xfr to 2125 Rosewick Rd

$445,225, 2020 Acton Lane $593,060, 2120
CCC $70,000, 2014 Middletown Rd $983,280,
2013Western Parkway $817,058

(710,000.00) FY11 MidYr Bonds to 2013 Western Parkway

1,277,000.00 FY14 Original Budget: Bonds

1,791,000.00 FY 15 Original Budget:

6,396.00 2009 Bond Issue
7,041.64 2010 Bond Issue
688.13 2011 Bond Issue
133,000.00 2012 Bond Issue
76,552.28 2013 Bond Issue

3,769,377.00 TOTAL LTD BUDGET

223,678.05 Total funding to date

Bonded
09 6,396
10 7,042
11 688
12 133,000
13 76,552

Expended
6,396
7,042

688
133,000
63,553

%
100%
100%
100%
100%

83%

CONTRACT INFORMATION:

Phase Contractor Contract Amount Remaining Balance % Complete
Design AB Consultants $283,725.00 $0.00 100%
JMT 67,918.75 0.00 100%
GMB 106,086.44 12,999.44 88%
AB Consultants 37,000.00 0.00 100%
494,730.19 12,999.44
COMMENTS: |

*There is a pending eBud to transfer a total of $6,500 from this project to Project 2179 Middletown Rd & Billingsley Road Roundabout.
Current design under contract with Task Order A/E firm to revise scope of work. Limits of roadway improvements reduced from Davis Road to Devonfield Drive.
Mill Hill Land Development, LLC in developing North Point, PH2C is required to finance part of the work for the Mill Road Extension.

Per Approved FY15-FY19 CIP

2016 2017 2018 2019 Beyond 2019 Est. Total Project Cost
$228,000 $0 $0 $0 $0 $3,997,377
04/08/2015 Page 11




PROJECT:

Radio Station Road Upgrades

PROJECT

With the construction of St. Charles Parkway, Radio Station Road will become more of a North-
South connection for La Plata to Waldorf. The upgrades will support the increased traffic volume
and improve the traffic circulation. Upgrades to the intersection at Route 488 are warranted
based on a traffic analysis performed during morning and afternoon peak traffic conditions. The
Maryland State Highway Administration should be responsible for two-thirds of the intersection

STATUS AS OF
31-March-2015

PROJECT NUMBER

2149

|PROJECT TYPE: GENERAL GOVT.

STATUS:

ACTIVE

improvements. PROJECT RESPONSIBILITY: PGM - Capital Srvcs
I
| LIFE TO DATE STATUS |
[ REVENUE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE: SHA 0.00 0.00 0.00 02.48.53.0342.009 2149.0342
OTHER 0.00 0.00 0.00
BOND PROCEEDS 480,760.46 535,000.00 54,239.54 90% 02.48.53.0389.000 2149.0389
PAY-GO OPERATING 0.00 0.00 0.00
TOTAL $480,760.46 $535,000.00 $54,239.54 90%
[ EXPENSE BUDGET _ | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $28,469.67 $28,500.00 $30.33 100% 02-48-53-0437-000 2149-0437
ADMINISTRATION 111,378.34 111,680.00 301.66 100% 02-48-53-0441-000 2149-0441
A&E 178,794.40 180,600.00 1,805.60 99% 02-48-53-0443-000 2149-0443
LAND & ROW 150,093.00 155,100.00 5,007.00 97% 02-48-53-0444-000 2149-0444
CONSTRUCTION 0.00 0.00 0.00 02-48-53-0450-000 2149-0450
CONTINGENCY 0.00 0.00 0.00 0% 02-48-53-0468-000 2149-0468
MISCELLANEOUS 59,110.81 59,120.00 9.19 100% 02-48-53-0469-000 2149-0469
$527,846.22 $535,000.00 $7,153.78 99%
|PROJECT BALANCE ($47,085.76) $0.00|

BUDGET HISTORY [

375,000.00 FY08 Original Budget, Bonds
1,627,000.00 FY09 Original Budget, Bonds
(1,000,000.00) FY11 MidYr Bonds
145,000.00 FY13 Original Budget, Bonds $48k, State $97k
3,305,000.00 FY14 Original Budget, Bonds $1,102k, State
$2,203k
(3,917,000.00) FY14 Mid year transfer to balance out FY15-19
CIP

BOND FUNDING HISTORY

330,879.31 2009 Bond Issue
34,207.26 2010 Bond Issue
22,475.15 2011 Bond Issue

93,198.74 2012 Bond Issue

535,000.00 TOTAL LTD BUDGET

480,760.46 Total funding to date

Bonded
09 330,879
10 34,207
11 22,475
12 93,199

Expended %
330,880 100%
34,207 100%
22,475 100%
93,198 100%

CONTRACT INFORMATION: |

Phase Contractor Contract Amount Remaining Balance % Complete

Inspection* A Morton Thomas $124,000.00 $124,000.00 0%

A&E A Morton Thomas 191,565.00 27,180.60 86%

Traffic Group 9,900.00 0.00 100%

Land A Morton Thomas 29,993.00 6,249.50 79%
Tri-County Abstracts 3,350.00 450.00 87%

Misc A Morton Thomas 46,000.00 0.00 100%

$404,808.00 $157,880.10
FISCAL COMMENTS: |

Project delayed due to coordination with SHA for cost share and determination of ultimate improvements.

With the completion of the Rosewick Road/St. Charles Parkway upgrades and inter-connection, Radio Station Road will become a desired
shortcut and travel route for commuters. With the number of educational, institutional and recreational facilities along Radio Station Road
it is essential for the County to properly maintain the safety and adequacy of this road.

*This is a contingent item that is currently not needed. The funds to cover this will only be needed if and when this project goes to construction.

Per Approved FY15-FY19 CIP

2016 2017 2018 2019 Beyond 2019 Est. Total Project Cost
$801,000 $804,000 $0 $0 $0 $2,140,000
04/08/2015 Page 12




PROJECT:

Stavors Road Upgrade

2,470 trips per day.

Stavors Road is an open-section roadway that is very narrow and displays ponding conditions
after experiencing heavy rainfall periods. The existing roadway has a history of over topping

the crown of the roadway paving in the lowest areas during these events. The current condition of
the road is considered inadequate to accommodate the amount of local traffic which is equal to

PROJECT
STATUS AS OF
31-March-2015

PROJECT NUMBER

2151

|PROJECT TYPE: TRANSPORTATION

STATUS: ACTIVE
PROJECT RESPONSIBILITY: PGM - Capital Srvcs

| LIFE TO DATE STATUS |
[ REVENUE BUDGET ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
BOND PROCEEDS 335,044.28 902,000.00 566,955.72 37% 02-48-53-0389-000 2151-0389
PAY-GO 0.00 0.00 0.00
TOTAL $335,044.28 $902,000.00 $566,955.72 37%
[ EXPENSEBUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $30,234.95 $31,000.00 $765.05 98% 02-48-53-0437-000 2151-0437
ADMINISTRATION 58,478.09 56,000.00 (2,478.09) 104%  02-48-53-0441-000 2151-0441
A&E 75,469.93 79,000.00 3,530.07 96% 02-48-53-0443-000 2151-0443
LAND & ROW 156,509.00 179,000.00 22,491.00 87% 02-48-53-0444-000 2151-0444
CONSTRUCTION 2,420.00 515,000.00 512,580.00 0% 02-48-53-0450-000 2151-0450
CONTINGENCY 0.00 32,000.00 32,000.00 0% 02-48-53-0468-000 2151-0468
MISCELLANEOUS 9,932.31 10,000.00 67.69 99% 02-48-53-0469-000 2151-0469
$333,044.28 $902,000.00 $568,955.72 37%
|PROJECT BALANCE $2,000.00 $0.00|

BUDGET HISTORY

367,000.00 FY08 Original Budget, Bonds
1,581,000.00 FY09 Original Budget, Bonds
(855,000.00) FY11 MidYr, Bonds xfr to 2161
(691,000.00) FY11 MidYr Bonds

BOND FUNDING HISTORY

902,000.00 TOTAL LTD BUDGET

127,125.38 2009 Bond Issue
32,995.80 2010 Bond Issue
12,000.00 2011 Bond Issue

130,576.00 2012 Bond Issue
32,347.10 2013 Bond Issue

335,044.28 Total funding to date

Bonded
127,125
32,996
12,000
130,576
32,347

Expended
127,126
32,996
12,000
130,576
30,347

%
100%
100%
100%
100%

94%

CONTRACT INFORMATION:

PROJECT IS FULLY FUNDED.

Phase Contractor Contract Amount Remaining Balance % Complete
A&E N-G&O Engineering $78,668.00 $0.00 100%
Land N-G&O Engineering 7,336.00 0.00 100%
COMMENTS:

04/08/2015
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PROJECT:

Traffic Signal Retrofits (Parent)

The Traffic Signal Program will analyze various signal networks within the County in an
effort to determine where signal timing and synchronization is needed. This program
will enhance traffic flow and circulation on County and State roads throughout the County.

PROJECT

STATUS AS OF
31-March-2015

PROJECT NUMBER

2156

|PROJECT TYPE: TRANSPORTATION

STATUS: ACTIVE
PROJECT RESPONSIBILITY: PGM - Capital Srvcs

| LIFE TO DATE STATUS |
[ REVENUE BUDGET ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 1,025.00 0.00 (1,025.00) 02.48.53.0388.000 2156.0388
BOND PROCEEDS 5,516.00 446,460.00 440,944.00 1% 02.48.53.0389.000 2156.0389
PAY-GO 29,463.81 29,550.00 86.19 100%  02.48.53.0390.003 2156.0390
TOTAL $36,004.81 $476,010.00 $440,005.19 8%
[ EXPENSEBUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $3,016.00 $33,020.00 $30,004.00 %% 02.48.53.0437.000 2156.0437
ADMINISTRATION 4,131.99 26,350.00 22,218.01 16% 02.48.53.0441.000 2156.0441
A&E 0.00 26,000.00 26,000.00 0% 02.48.53.0443.000 2156.0443
A&E: Smallwood/McDaniel 3,700.00 3,700.00 0.00 100%  02.48.53.0443.000 2156.2443
LAND & ROW 5,462.00 19,500.00 14,038.00 28% 02.48.53.0444.000 2156.0444
CONSTRUCTION 22,108.54 349,120.00 327,011.46 6% 02.48.53.0450.000 2156.0450
EQUIPMENT 0.00 0.00 0.00 02.48.53.0505.000 2156.0505
CONTINGENCY 0.00 16,000.00 16,000.00 0% 02.48.53.0468.000 2156.0468
MISCELLANEOUS 894.65 2,320.00 1,425.35 39% 02.48.53.0469.000 2156.0469
TOTAL $39,313.18 $476,010.00 $436,696.82 8%
|PROJECT BALANCE ($3,308.37) $0.00|

BUDGET HISTORY

270,000.00 FY10 Original Budget, PayGo
940.00 FY10 xfr from 2047, Traffic Signal Program
(211,180.00) FY10 xfr from 2164, Acton Lane/Wstrn Prkwy
Traffic Signal

(3,850.00) FY10 Paygo xfr to 2154, FY09 Traffic Signal
(2,800.00) FY11 Paygo xfr to 2164, Acton Lane/Wstrn
Prkwy Traffic Signal
200,000.00 FY12 Original Budget, Bonds
(7,600.00) FY12 MidYr transfer to 2172 Waldorf Library
Crossing Bonds
(6,700.00) FY12 MidYr Bonds to 2183 MD Rte 228 @
202,000.00 FY13 Original Budget Bonds
(243,280.00) FY13 MidYr Bonds to Project 2172
(112,460.00) FY13 MidYr Bonds to Project 2184
208,000.00 FY14 Original Budget, bonds
(55,520.00) FY14 MidYr Bonds ($31,960) PayGo ($23,560)
to Project 2184
(18,540.00) FY14 MidYr Bonds to 2172 Waldorf Library
Crossing
257,000.00 FY15 Orignial Budget, bonds

BOND FUNDING HISTORY

5,516.00 2012 Bonds

476,010.00 TOTAL LTD BUDGET

5,516.00 Total funding to date

12

Bonded
5,516

Expended
5,516

%
100%

CONTRACT INFORMATION:

Phase

Contractor

Contract Amount

Remaining Balance

% Complete

COMMENTS: |

Various locations throughout the county. In conjunction with the Maryland State Highway Administration.
- Radio Station Road and Route 488 (3-way)

- Rosewick & Radio Station Road (3-way)

- Washington Rd and Heritage Green Parkway

Per Approved FY15-FY19 CIP

2016 2017 2018 2019 Beyond 2019 Est. Total Project Cost
$257,000 $257,000 $276,000 $276,000 $280,000 $1,822,010
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PROJECT:

County Drainage System Improvements

Provide drainage improvements at various locations that have been recorded as

experiencing serious drainage problems. A follow up study is being conducted by the US Army
Corp of Engineers (USACE) for which the County contributed $104k that represented 40% of
the cost for the study on Pinefield, Halley Estates, Strawberry Hills, and Acton Village Phase 2.

PROJECT

STATUS AS OF
31-March-2015

PROJECT NUMBER

2161

|PROJECT TYPE: TRANSPORTATION

STATUS: ACTIVE
PROJECT RESPONSIBILITY: PGM - Capital Srvcs

LIFE TO DATE STATUS

[ REVENUE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL: U.S. ARMY CORP $40,000.00 $40,000.00 $0.00 100% 02.48.53.0341.000 2161.0341
STATE: 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
BOND PROCEEDS 244,056.31 2,708,930.00 2,464,873.69 9% 02.48.53.0389.000 2161.0389
PAY-GO 0.00 0.00 0.00
TOTAL $284,056.31 $2,748,930.00 $2,464,873.69 10%
[ EXPENSE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $0.00 $70,500.00 $70,500.00 0% 02.48.53.0437.000 see phase
ADMINISTRATION 4,553.56 86,030.00 81,476.44 5% 02.48.53.0441.000 see phase
A&E 155,000.00 382,280.00 227,280.00 41% 02.48.53.0443.000 see phase
LAND & ROW 7,084.00 55,000.00 47,916.00 13% 02.48.53.0444.000 see phase
CONSTRUCTION 114,321.75 1,793,420.00 1,679,098.25 6% 02.48.53.0450.000 see phase
EQUIPMENT 0.00 0.00 0.00
CONTINGENCY 0.00 316,000.00 316,000.00 0% 02.48.53.0468.000 see phase
MISCELLANEOUS 3,097.00 45,700.00 42,603.00 7% 02.48.53.0469.000 see phase
TOTAL $284,056.31 $2,748,930.00 $2,464,873.69 10%
|PROJECT BALANCE $0.00 $0.00|
I
BUDGET HISTORY | BOND FUNDING HISTORY
206,000.00 FY10 Original Budget, Bonds 169,589.21 2010 Bond Issue
40,000.00 FY10 Federal Funds 9,059.31 2011 Bond Issue
710,000.00 FY11 MidYr xfr from 2020 Acton Lane $355k & 58,662.74 2012 Bond Issue
886,000.00 FY12 Original Budget 6,745.05 2013 Bond Issue
(53,000.00) FY12 MidYr xfr bonds to Strawberry Hills 2173
(719,100.00) FY12 MidYr xfr bonds to Strawberry Hills 2173 244,056.31 Total funding to date
(40,100.00) FY12 MidYr xfr bonds to Carrington 2174
(93,000.00) FY12 MidYr xfr bonds to Pinefield 2175 Bonded Expended %
(17,000.00) FY12 MidYr xfr bonds to Pinefield 2175 10 169,589 169,589 100%
(5,000.00) FY12 MidYr xfr bonds to Strawberry Hills 2173 11 9,059 9,059 100%
1,343,000.00 FY13 Original Budget, Bonds 12 58,663 58,663 100%
(1,249,220.00) FY13 MidYr xfr bonds to Pinefield 2175 13 6,745 6,745 100%
(86,450.00) FY13 MidYr xfr bonds to Carrington 2174
(10,000.00) FY13 MidYr xfr bonds to Strawberry Hills 2173
999,000.00 FY14 Original Budget, Bonds
(37,400.00) FY14 MidYr Transfer to 2173
(11,800.00) FY14 MidYr Transfer to 2196
997,000.00 FY15 Original Budget
(110,000.00) FY15 MidYr Transfer to Project 2174
2,748,930.00 TOTAL LTD BUDGET

COMMENTS: [

1) Carrington - According to a supplemental drainage study (October 2007) performed by PGM Staff, the accumulation of trash and debris coupled with fallen trees has
contributed to poor drainage in open and closed section stormwater conveyance systems serving over 250 of mix use acres that includes the Carrington neighborhood.
Estimated remediation costs: $435,000 Project 2174

2) Halley Estates - Flooding occurs during rain events. Repair costs are estimated at $316,000.

3) Pinefield Subdivision - Flooding routinely occurs in streets during rain events. A study was performed identifying major problems in the Pinefield Community and
several problem areas were noted. The County's SWM Engineer suggests that a final study be done to determine the exact improvements required. Engineering and
construction cost for the needed improvements were estimated at $1.4 million in 1990. A final study was performed by the US Army Corp of Engineers through it's 510
Program revealed that more extensive repairs were needed than what was originally envisioned. Revised estimate provided in the USACE study shows construction at
$2,879,500. Project 2175

4) Pinefield Drive Sink Hole Repairs - Estimated costs: $140,000.

5) Acton Village/Coventry Manor Drainage Improvements - Serious flooding and erosion is occurring in the rear of some townhomes that receives runoff from Acton
Lane. Estimated remediation costs: $25,000

SEE DETAIL PER PHASE
Per Approved FY15-FY19 CIP
2016 2017 2018 2019 Beyond 2019 Est. Total Project Cost
$934,000 $213,000 $213,000 $213,000 $213,000 $4,534,930
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COUNTY DRAINAGE SYSTEMS IMPROVEMENTS PROGRAM (PARENT)

Project 2161

COMMENTS:

6) Cobb Island - This older community has many inadequate pipes, ditches, etc. that need improvements. Estimated costs: $25,000
7) Douglas Circle - Estimated costs: $40,000
8) Norwood Subdivision Failing Storm Drain - Estimated costs: $25,000
9) Chapel Point Woods Drainage Improvements - Improvements to drainage issues in the front of private properties west side of Twinberry Drive. Discharge exceeds
capacity of driveway culverts causing yard flooding. Estimated costs: $10,000 A/E and $100,000 Construction

DETAIL PER PROJECT ACTUAL LTD APPROVED REMAINING % OF
PARENT ACCOUNT | EXPENSE LTD BUDGET BALANCE BUDGET
PHIINSPECTION 2161 437 $0.00 $67,500.00 $67,500.00 0%
PHI ADMIN 2161 441 3,123.56 81,590.00 78,466.44 4%
PHIA&E 2161 443 155,000.00 373,280.00 218,280.00 42%
PHI LAND & ROW 2161 444 2,143.00 50,060.00 47,917.00 4%
PHI CONSTRUCTION 2161 450 0.00 1,589,090.00 1,589,090.00 0%
PHI CONTINGENCY 2161 468 0.00 306,000.00 306,000.00 0%
PHIMISCELLANEOUS 2161 469 3,097.00 40,700.00 37,603.00 8%
$163,363.56 $2,508,220.00 $2,344,856.44 7%
GARNER AVENUE | COMPLETE (PURGED)
PHII INSPECTION 2161 2437 $0.00 $0.00 $0.00 0%
PHII ADMIN 2161 2441 652.00 660.00 8.00 99%
PHIA&E 2161 2443 0.00 0.00 0.00 0%
PHII LAND & ROW 2161 2444 2,632.00 2,630.00 (2.00) 100%
PHII CONSTRUCTION 2161 2450 4,895.00 4,900.00 5.00 100%
PHII CONTINGENCY 2161 2468 0.00 0.00 0.00 0%
PHII MISCELLANEOUS 2161 2469 0.00 0.00 0.00 0%
$8,179.00 $8,190.00 $11.00 100%
PINEWOOD DRIVE | COMPLETE (PURGED)
PHIIIINSPECTION 2161 3437 $0.00 $0.00 $0.00 0%
PHIIl ADMIN 2161 3441 599.00 600.00 1.00 100%
PHIIA&E 2161 3443 0.00 0.00 0.00 0%
PHIIl LAND & ROW 2161 3444 2,309.00 2,310.00 1.00 100%
PHIIl CONSTRUCTION 2161 3450 45,877.50 45,880.00 2.50 100%
PHIIl CONTINGENCY 2161 3468 0.00 0.00 0.00
PHIIl MISCELLANEOUS 2161 3469 0.00 0.00 0.00 0%
$48,785.50 $48,790.00 $4.50 100%
HEATHER DRIVE _|COMPLETE (PURGED)
PHII INSPECTION 2161 2437 $0.00 $0.00 $0.00 0%
PHIl ADMIN 2161 4441 179.00 180.00 1.00 99%
PHIA&E 2161 2443 0.00 0.00 0.00 0%
PHII LAND & ROW 2161 2444 0.00 0.00 0.00 0%
PHII CONSTRUCTION 2161 4450 3,749.25 3,750.00 0.75 100%
PHII CONTINGENCY 2161 2468 0.00 0.00 0.00
PHII MISCELLANEOUS 2161 2469 0.00 0.00 0.00 0%
$3,928.25 $3,930.00 $1.75 100%
VALLEY DRIVE _ |COMPLETE (PURGED)
PHITA&E 2161 3443 0.00 0.00 $0.00 0%
PHIIl CONSTRUCTION 2161 5450 59,800.00 59,800.00 0.00 100%
$59,800.00 $59,800.00 $0.00 100%
FENWICK ROAD |
PHIII INSPECTION 2161 6437 $0.00 $3,000.00 $3,000.00 0%
PHIIl ADMINISTRATION 2161 6441 0.00 3,000.00 3,000.00 0%
PHIIA&E 2161 6443 0.00 9,000.00 9,000.00 0%
PHII CONSTRUCTION 2161 6450 0.00 90,000.00 90,000.00 0%
PHIIl CONTINGENCY 2161 6468 0.00 10,000.00 10,000.00 0%
PHIIl MISCELLANEOUS 2161 6469 0.00 5,000.00 5,000.00 0%
$0.00 $120,000.00 $120,000.00 0%
GRAND TOTAL [ $284,056.31 $2,748,930.00 $2,464,873.69
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PROJECT: Smallwood/St. Patrick's Drive Intersection

Design and construct traffic improvements for the intersection of Smallwood Drive and St.
Patrick's Drive to include signal modifications and an extended turn lane on south bound St.
Patrick's Drive to turn onto east bound Smallwood Drive. This project will also provide a
deceleration lane on east bound Smallwood Drive for right turns onto north bound St. Patrick's
Drive and turn around lanes on Smallwood Drive at the new McDaniel Rd.

PROJECT PROJECT NUMBER
STATUS AS OF

2162

31-March-2015

|PROJECT TYPE: TRANSPORTATION

STATUS: Active
PROJECT RESPONSIBILITY: PGM - Capital Srvcs

LIFE TO DATE STATUS |

[ REVENUE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
BOND PROCEEDS 63,853.80 658,000.00 594,146.20 10% 02.48.53.0389.000 2162.0389
PAY-GO 0.00 0.00 0.00
TOTAL $63,853.80 $658,000.00 $594,146.20 10%
[ EXPENSEBUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $13,504.41 $45,000.00 $31,495.59 30% 02.48.53.0437.000 2162.0437
ADMINISTRATION 28,161.41 30,000.00 1,838.59 94% 02.48.53.0441.000 2162.0441
A&E 8,000.00 75,000.00 67,000.00 1% 02.48.53.0443.000 2162.0443
LAND & ROW 0.00 0.00 0.00
CONSTRUCTION 0.00 452,000.00 452,000.00 0% 02.48.53.0450.000 2162.0450
EQUIPMENT 0.00 0.00 0.00
CONTINGENCY 0.00 43,000.00 43,000.00 0% 02.48.53.0468.000 2162.0468
MISCELLANEOUS 12,147.98 13,000.00 852.02 93% 02.48.53.0469.000 2162.0469
TOTAL $61,813.80 $658,000.00 $596,186.20 9%
|PROJECT BALANCE $2,040.00 $0.00|
I
BUDGET HISTORY | BOND FUNDING HISTORY
88,000.00 FY10 Original Budget, bonds 18,697.35 2010 Bond Issue
570,000.00 FY14 Original Budget, Bonds 1,000.00 2011 Bond Issue
44,156.45 2013 Bond Issue
658,000.00 TOTAL LTD BUDGET
63,853.80 Total funding to date
Bonded Expended %
10 18,697 18,698 100%
11 1,000 1,000 100%
13 44,156 42,117 95%
CONTRACT INFORMATION: |
Phase Contractor Contract Amount Remaining Balance % Complete
A&E Traffic Concepts $6,800.00 $2,040.00 70%
COMMENTS: |
Proposal requested from Task Order Engineering Firms.
PROJECT IS FULLY FUNDED.

04/08/2015
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PROJECT:

Various Land Acquisitions

PROJECT PROJECT NUMBER

WALDORF URBAN REDEVELOPMENT CORRIDOR

Various property acquisitions in support of Commissioners 2012 Goal #2, Objective #3.

STATUS AS OF

2168

31-March-2015

|PROJECT TYPE: TRANSPORTATION

STATUS: Active
PROJECT RESPONSIBILITY: PGM - Capital Srvcs

LIFE TO DATE STATUS |

[ REVENUE BUDGET | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER: ST. CHARLES COMM 29,100.00 0.00 (29,100.00) 02.48.53.0388.000 2168.0388
BOND PROCEEDS 907,013.93 3,750,000.00 2,842,986.07 24% 02.48.53.0389.000 2168.0389
PAY-GO OPERATING 0.00 0.00 0.00
TOTAL $936,113.93 $3,750,000.00 $2,813,886.07 25%
[ EXPENSE BUDGET _ | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $0.00 $0.00 $0.00
ADMINISTRATION 0.00 0.00 0.00
A&E 0.00 0.00 0.00
LAND & ROW 948,814.93 3,750,000.00 2,801,185.07 25% 02.48.53.0444.000 2168.0444
CONSTRUCTION 0.00 0.00 0.00
CONTINGENCY 0.00 0.00 0.00
MISCELLANEOUS 0.00 0.00 0.00
$948,814.93 $3,750,000.00 $2,801,185.07 25%
|PROJECT BALANCE ($12,701.00) $0.00|

BUDGET HISTORY

3,750,000.00 FY11 MidYr: Bonds

BOND FUNDING HISTORY

3,750,000.00 TOTAL LTD BUDGET

907,013.33 2012 Bond Issue

907,013.33 TOTAL FUNDING TO DATE

Bonded
907,013

%
100%

Expended
907,013

12

CONTRACT INFORMATION:

PROJECT IS FULLY FUNDED.

Phase Contractor Contract Amount Remaining Balance % Complete
Land & Row CV Inc. $3,300.00 $3,300.00 0%

Smail 4,600.00 4,600.00 0%
FISCAL COMMENTS: |

04/08/2015
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PROJECT:

FY12 Waldorf Subarea Plan Implementation
Studies

Right-of-way & Land Acquisition Analysis for the Waldorf Urban Redevelopment Corridor (WURC).
This analysis will determine the right-of-way needs for various components of the WURC, resulting
in a delineation of fee simple and easement areas, approximate fair market values and resulting

costs for possible property acquisition.

WALDORF URBAN REDEVELOPMENT CORRIDOR

PROJECT

STATUS AS OF
31-March-2015

PROJECT NUMBER

2170

|PROJECT TYPE: TRANSPORTATION

STATUS:

ACTIVE

PROJECT RESPONSIBILITY: PGM - Planning

| LIFE TO DATE STATUS
[ REVENUE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
BOND PROCEEDS 0.00 0.00 0.00
PAY-GO 89,000.00 89,000.00 0.00 100% 02.48.53.0390.003 2170.0390
TOTAL $89,000.00 $89,000.00 $0.00 100%
[ EXPENSE BUDGET _ | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $0.00 $0.00 $0.00
ADMINISTRATION 6,125.04 4,000.00 (2,125.04) 153% 02.48.53.0441.000 2170.0441
A&E 0.00 77,000.00 77,000.00 0% 02.48.53.0443.000 2170.0443
LAND & ROW 0.00 0.00 0.00
CONSTRUCTION 0.00 0.00 0.00
EQUIPMENT 0.00 0.00 0.00
CONTINGENCY 0.00 0.00 0.00
MISCELLANEOUS 7,858.00 8,000.00 142.00 98% 02.48.53.0469.000 2170.0469
TOTAL $13,983.04 $89,000.00 $75,016.96 16%
|PROJECT BALANCE $75,016.96 $0.00|

BUDGET HISTORY

89,000.00 FY12 Original Budget: PayGo

BOND FUNDING HISTORY

89,000.00 TOTAL LTD BUDGET

0.00 Total funding to date

Bonded

Expended %

CONTRACT INFORMATION: |

Phase

Contractor

Contract Amount

Remaining Balance

% Complete

COMMENTS:

MULTI YEAR PROJECT

Funding is requested to perform preliminary engineering to define right-of-way needs, estimate construction costs and perform an alternatives analysis to
implement various transportation elements of the Waldorf Sub-Area Plan. These road upgrades are extensions and will improve capacity in the Waldorf Sub-Area.
Previous feasibility study for various road improvements within the sub-area plan. To be used for a new study of the Old Washington Road

right of way acquisition and analysis, and for a new Master Drainage Design Plan of the redevelopment area.

04/08/2015

Page 19




PROJECT:

Strawberry Hills Drainage Improvements

PROJECT PROJECT NUMBER

Provide drainage improvements in Strawberry Hills. Serious drainage problems exist in the
stream in the rear of homes along Heather Drive and has been subject of numerous resident

STATUS AS OF

2173

31-March-2015

|PROJECT TYPE: TRANSPORTATION

complaints.
STATUS: ACTIVE
PROJECT RESPONSIBILITY: PGM - Capital Services
I
| LIFE TO DATE STATUS |
[ REVENUE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER

FEDERAL $0.00 $0.00 $0.00

STATE 0.00 0.00 0.00

OTHER 500.00 0.00 (500.00) 02.48.53.0388.000 2173.0388
BOND PROCEEDS 824,000.00 824,500.00 500.00 100% 02.48.53.0389.000 2173.0389
PAY-GO 0.00 0.00 0.00

TOTAL $824,500.00 $824,500.00 $0.00 100%

[ EXPENSE BUDGET _ | ACTUALLTD APPROVED REMAINING % OF ACCOUNT

EXPENSE LTD BUDGET BALANCE BUDGET NUMBER

INSPECTION $9,763.66 $10,000.00 $236.34 98% 02.48.53.0437.000 2173.0437
ADMINISTRATION 2,610.86 2,750.00 139.14 95% 02.48.53.0441.000 2173.0441
A&E 55,613.00 55,620.00 7.00 100% 02.48.53.0443.000 2173.0443
LAND & ROW 0.00 0.00 0.00

CONSTRUCTION 753,130.23 753,130.00 (0.23) 100% 02.48.53.0450.000 2173.0450
EQUIPMENT 0.00 0.00 0.00

CONTINGENCY 0.00 0.00 0.00

MISCELLANEOUS 2,976.55 3,000.00 23.45 99% 02.48.53.0469.000 2173.0469
TOTAL $824,094.30 $824,500.00 $405.70 100%
|PROJECT BALANCE $405.70 $0.00|

BUDGET HISTORY [

53,000.00 FY12 MidYr xfr from 2161 County Drainage
719,100.00 FY12 MidYr xfr from 2161 County Drainage
5,000.00 FY12 MidYr xfr from 2161 County Drainage
10,000.00 FY13 MidYr xfr from 2161 County Drainage
37,400.00 FY14 MidYr xfr from 2161 County Drainage

BOND FUNDING HISTORY

824,500.00 TOTAL LTD BUDGET

163,305.46 2011 Bonds
528,694.54 2012 Bonds
132,000.00 2013 Bonds

824,000.00 Total funding to date

Bonded Expended %
11 163,305 163,306 100%
12 528,695 528,695 100%
13 132,000 131,594 100%

CONTRACT INFORMATION: |

Phase
A&E
Construction

Contractor
GMB/KCI
Reliable*

Contract Amount
$49,953.00
745,151.00

Remaining Balance
$0.00
0.00

% Complete
100%
100%

COMMENTS:

PROJECT IS FULLY FUNDED.

*Once the MDE permit is received, the permit will indicate which Alternate Base Bid ltem will be added to the above contract amount.

04/08/2015
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PROJECT:

Carrington Drainage Improvements

In 2006 the Department of Planning & Growth Management (PGM) completed a study of the
storm water drainage system for Carrington Neighborhood due to receiving voiced concerns from
residents of poor drainage throughout the area. Those concerns were primarily focused on the
vast network of drainage channels designed and constructed as part of the Carrington
development. Some very limited localized closed section conveyance system problems were
reported or noted during the field inspections. In March of 2007, the study area was expanded
from 250 acres to roughly 1,000 acres with a boundary from Copley Avenue to the north

and west, Post Office Road to the east, and Smallwood Drive to the south. This project focuses
on correcting the problems in both the open and closed sections storm water conveyance
systems designed and constructed throughout the study area.

PROJECT

STATUS AS OF
31-March-2015

PROJECT NUMBER

2174

|PROJECT TYPE: TRANSPORTATION

STATUS:

COMPLETE

PROJECT RESPONSIBILITY: PGM - Capital Srvcs

| LIFE TO DATE STATUS
[ REVENUE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
BOND PROCEEDS 124,074.42 158,550.00 34,475.58 78% 02.48.53.0389.000 2174.0389
PAY-GO 0.00 0.00 0.00
FUND BALANCE 0.00 0.00 0.00
TOTAL $124,074.42 $158,550.00 $34,475.58 78%
[ EXPENSE BUDGET _ | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $800.00 $4,000.00 $3,200.00
ADMINISTRATION 7,487.42 11,870.00 4,382.58 63% 02.48.53.0441.000 2174.0441
A&E 40,077.00 40,080.00 3.00 100% 02.48.53.0443.000 2174.0443
LAND & ROW 1,720.00 1,720.00 0.00 100% 02.48.53.0444.000 2174.0444
CONSTRUCTION 36,035.00 100,000.00 63,965.00 02.48.53.0450.000 2174.0450
EQUIPMENT 0.00 0.00 0.00
CONTINGENCY 0.00 0.00 0.00
MISCELLANEOUS 880.00 880.00 0.00 100% 02.48.53.0469.000 2174.0469
TOTAL $86,999.42 $158,550.00 $71,550.58 55%
|PROJECT BALANCE $37,075.00 $0.00|

BUDGET HISTORY

BOND FUNDING HISTORY

40,100.00 FY12 MidYr Bonds from 2161 Cty Drainage

Parent

86,450.00 FY13 MidYr Bonds from 2161 Cty Drainage

0.00 2012 Bonds
124,074.42 2013 Bonds

124,074.42 Total funding to date

(78,000.00) FY14 Decrease the project to balance FY15-
FY19 CIP
110,000.00 FY14 MidYr xfr from Project 2161

158,550.00 TOTAL LTD BUDGET

Bonded
12 0
13 124,074

Expended %
0 0%
86,999 70%

CONTRACT INFORMATION:

Phase
A&E

Construction

Contractor
GMB

Wilson T Ballard
Macia

Keystone

Kerry P.S.

Contract Amount

Remaining Balance

% Complete

$40,077.00 $0.00 100%
7,913.40 0.00 100%
25,000.00 25,000.00 0%
23,960.00 0.00 100%
24,150.00 12,075.00 50%

COMMENTS:

PROJECT IS FULLY FUNDED.

04/08/2015
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PROJECT:

Pinefield Drainage Improvements, Ph |

In 2011 a study was completed by the Planning Division of the U.S. Army Corps of Engineers
(USACE), to develop a storm water improvement plan for the Pinefield Community to

reduce nuisance flooding in streets, yards, and basements. This study is the first step

in taking corrective action to address the flooding issues in Pinefield. This plan updates

a plan completed in July 1990 by John E. Harms, Jr. & Associates, Inc. titled Pinefield/Country Club
South, Charles County, Maryland Preliminary Watershed Study, and focuses primarily

on correcting capacity issues with existing storm water pipes and channels.

PROJECT

STATUS AS OF
31-March-2015

PROJECT NUMBER

2175

|PROJECT TYPE: TRANSPORTATION

STATUS:

ACTIVE

PROJECT RESPONSIBILITY: PGM - Capital Srvcs

LIFE TO DATE STATUS

[ mevENUE BUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
BOND PROCEEDS 223,444.66 1,359,220.00 1,135,775.34 16% 02.48.53.0389.000 2175.0389
GF TRANSFER 0.00 0.00 0.00
TOTAL $223,444.66 $1,359,220.00 $1,135,775.34 16%
[ EXPENSE BUDGET _ | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $0.00 $0.00 $0.00
ADMINISTRATION 33,392.00 35,220.00 1,828.00 95% 02.48.53.0441.000 2175.0441
A&E 94,820.00 93,000.00 (1,820.00) 102% 02.48.53.0443.000 2175.0443
LAND & ROW 8,165.28 10,000.00 1,834.72 82% 02.48.53.0444.000 2175.0444
CONSTRUCTION 77,849.79 1,216,000.00 1,138,150.21 6% 02.48.53.0450.000 2175.0450
CONTINGENCY 0.00 0.00 0.00
MISCELLANEOUS 4,905.59 5,000.00 94.41 98% 02.48.53.0469.000 2175.0469
$219,132.66 $1,359,220.00 $1,140,087.34 16%
|PROJECT BALANCE $4,312.00 $0.00|

BUDGET HISTORY |

Parent

93,000.00 FY12 MidYr Bonds from 2161 Cty Drainage
17,000.00 FY12 MidYr Bonds from 2161 Cty Drainage

1,249,220.00 FY13 MidYr Bonds from 2161 Cty Drainage

BOND FUNDING HISTORY

110,000.00 2012 Bonds
113,444.66 2013 Bonds

1,359,220.00 TOTAL LTD BUDGET

223,444.66 Total local funding to date

12
13

Bonded
110,000
113,445

Expended %
110,000 100%
109,133 96%

CONTRACT INFORMATION: |

PROJECT IS FULLY FUNDED.

Phase Contractor Contract Amount Remaining Balance % Complete
Construction B&B Site Mgmt $975.00 $0.00 100%
Macia 18,740.00 0.00 100%
ProShot 51,930.00 0.00 100%
A&E Vista Design 95,850.00 4,312.00 96%
COMMENTS:

04/08/2015
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PROJECT:

Safety Improvement Program - Existing

Roadways (Parent)

PROJECT PROJECT NUMBER

Design and construct various roadway safety improvements/upgrades as recommended by the
Charles County Safety Committee.

STATUS AS OF 2177

31-March-2015

|PROJECT TYPE: TRANSPORTATION

STATUS: ACTIVE
PROJECT RESPONSIBILITY: PGM - Capital Srvcs

| LIFE TO DATE STATUS
[ REVENUE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
BOND PROCEEDS 49,000.00 391,220.00 342,220.00 13% 02.48.53.0389.000 2177.0389
PAY-GO 0.00 0.00 0.00
TOTAL $49,000.00 $391,220.00 $342,220.00 13%
[ EXPENSE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $11,379.00 $35,000.00 $23,621.00 33% 02.48.53.0437.000 2177.0437
ADMINISTRATION 15,869.74 28,000.00 12,130.26 57% 02.48.53.0441.000 2177.0441
A&E 7,525.80 76,000.00 68,474.20 10% 02.48.53.0443.000 2177.0443
LAND & ROW 9,488.81 28,800.00 19,311.19 33% 02.48.53.0444.000 2177.0444
CONSTRUCTION 0.00 194,320.00 194,320.00 0% 02.48.53.0450.000 2177.0450
EQUIPMENT 0.00 0.00 0.00
CONTINGENCY 0.00 20,100.00 20,100.00 0% 02.48.53.0468.000 2177.0468
MISCELLANEOUS 7,888.00 9,000.00 1,112.00 88% 02.48.53.0469.000 2177.0469
TOTAL $52,151.35 $391,220.00 $339,068.65 13%
|PROJECT BALANCE ($3,151.35) $0.00|

BUDGET HISTORY [

220,000.00 FY13 Original Budget, Bonds
69,000.00 FY14 Original Budget, Bonds

(163,980.00) FY14 MidYr Bonds to 2190 Old Syc Drainage
(10,800.00) FY14 MidYr Bonds to 2190 Old Syc Drainage
277,000.00 FY15 Original Budget

BOND FUNDING HISTORY

391,220.00 TOTAL LTD BUDGET

49,000.00 2013 Bond Issue

49,000.00 Total funding to date

Bonded
13 49,000

Expended %
49,000 100%

CONTRACT INFORMATION: |

Contractor
Options Contract

Phase
Miscellaneous

Contract Amount
3,000.00

Remaining Balance
3,000.00

% Complete
0%

COMMENTS: [

This budget for on-going maintenance projects:

1) Western Prkwy @ St. Patrick’s Dr - Signal & lane modifications

2) St. Charles Prkwy @ St. Ignatius - Signal & land modifications

3) Lomax Rd. Upgrade - Joe Court to eastern terminus

4) Ripley Rd & Poorhouse Rd - Sight distance improvements

5) Poplar Hill Rd/Dr. Sam. Mudd Rd - Intersection safety improvements
6) Fenwick Rd northeast of Bluejay Way - Drainage improvements

7) Berry's Hill Rd east of Marshall Hall Rd - Drainage improvements

8) Turkey Hill Rd - eliminate 90 degree bend

9) Mitchell Rd @ College of Southern MD - Sight distance improvements

10) Washington Rd - Culvert repair

11) Road Safety Prioritization Study - Obtain traffic safety consultant to develop a systematic
safety inventory of County roads from available methodologies such as United States Roads
Assessment Program. The inventory would be used to identify & prioritize several cost-
effective safety measures which can be implemented to reduce crash rates on Charles
County Roads.

Per Approved FY15-FY19 CIP

2016 2017 2018 2019 Beyond 2019 Est. Total Project Cost
$269,000 $269,000 $270,000 $289,000 $270,000 $1,758,220
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PROJECT:

Billingsley Road Improvements

Conduct a preliminary study to determine where safety improvements are warranted along
the Billingsley Road corridor from Middletown Road to MD Route 210. This project will also
review all previous traffic scenarios for viable options as an alternative route for Billingsley Road

PROJECT

STATUS AS OF
31-March-2015

PROJECT NUMBER

2178

|PROJECT TYPE: TRANSPORTATION

traffic.
STATUS: ACTIVE
PROJECT RESPONSIBILITY: PGM - Capital Srvcs
I
| LIFE TO DATE STATUS
[ REVENUE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
BOND PROCEEDS 96,000.00 453,000.00 357,000.00 21% 02.48.53.0389.000 2178.0389
PAY-GO 0.00 0.00 0.00
TOTAL $96,000.00 $453,000.00 $357,000.00 21%
[ EXPENSE BUDGET ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $1,620.00 $4,500.00 $2,880.00 36% 02.48.53.0437.000 2178.0437
ADMINISTRATION 8,596.73 10,000.00 1,403.27 86% 02.48.53.0441.000 2178.0441
A&E 51,042.60 153,000.00 101,957.40 33% 02.48.53.0443.000 2178.0443
LAND & ROW 2,700.00 7,500.00 4,800.00 36% 02.48.53.0444.000 2178.0444
CONSTRUCTION 0.00 262,000.00 262,000.00 0% 02.48.53.0450.000 2178.0450
CONTINGENCY 0.00 8,000.00 8,000.00 0% 02.48.53.0468.000 2178.0468
MISCELLANEOUS 6,442.00 8,000.00 1,558.00 81% 02.48.53.0469.000 2178.0469
$70,401.33 $453,000.00 $382,598.67 16%
|PROJECT BALANCE $25,598.67 $0.00|

BUDGET HISTORY [

153,000.00 FY13 Original Budget, Bonds
300,000.00 FY15 Orignial Budget, Bonds

BOND FUNDING HISTORY

453,000.00 TOTAL LTD BUDGET

96,000.00 2013 Bond Issue

96,000.00 Total funding to date

Bonded
13 96,000

Expended %
70,401 73%

CONTRACT INFORMATION: |

Phase Contractor Contract Amount Remaining Balance % Complete
A&E DH Steffens $102,886.00 $51,937.00 50%
COMMENTS:
Per Approved FY15-FY19 CIP
2016 2017 2018 2019 Beyond 2019 Est. Total Project Cost
$3,000,000 $0 $0 $0 $8,000,000 $11,453,000
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PROJECT: Roundabout

Middletown Road and Billingsley Road

Traffic backups exists during peak vehicular volume times at the existing stop signed
controlled intersection at Billingsley Road and Middletown Road. This project will allow

traffic to flow more freely through a two-lane roundabout. he project scope has been increased
to include construction of approximately 800 LF of 4-lane divided highway from the signalized
intersection to the roundabout to meet the ultimate roadway classification for Middletown Road.

PROJECT
STATUS AS OF

PROJECT NUMBER

2179

31-March-2015

|PROJECT TYPE: TRANSPORTATION

STATUS: ACTIVE
PROJECT RESPONSIBILITY: PGM - Capital Srvcs

| LIFE TO DATE STATUS

[ REVENUE BUDGET | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER

FEDERAL $0.00 $0.00 $0.00

STATE 0.00 0.00 0.00

OTHER 0.00 0.00 0.00

BOND PROCEEDS 246,987.47 249,000.00 2,012.53 99% 02.48.53.0389.000 2179.0389

PAY-GO 0.00 0.00 0.00

TOTAL $246,987.47 $249,000.00 $2,012.53 99%

[ EXPENSE BUDGET | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER

INSPECTION $5,700.00 $5,700.00 $0.00 100% 02.48.53.0437.000 2179.0437

ADMINISTRATION 30,835.73 32,100.00 1,264.27 96% 02.48.53.0441.000 2179.0441

A&E 136,981.90 180,250.00 43,268.10 76% 02.48.53.0443.000 2179.0443

LAND & ROW 18,493.00 19,000.00 507.00 97% 02.48.53.0444.000 2179.0444

CONSTRUCTION 0.00 0.00 0.00 02.48.53.0450.000 2179.0450

CONTINGENCY 0.00 0.00 0.00

MISCELLANEOUS 11,927.84 11,950.00 22.16 100% 02.48.53.0469.000 2179.0469

$203,938.47 $249,000.00 $45,061.53 82%
|PROJECT BALANCE $43,049.00 $0.00|

BUDGET HISTORY [

603,000.00 FY13 Original Budget, Bonds
491,000.00 FY14 Original Budget, Bonds

(845,000.00) FY14 decrease to balance FY15-FY19 CIP

BOND FUNDING HISTORY

249,000.00 TOTAL LTD BUDGET

246,987.47 2013 Bond Issue

246,987.47 Total funding to date

13

Bonded
246,987

%
83%

Expended
203,938

CONTRACT INFORMATION: |

Contractor
D.H. Steffens
D.H. Steffens

Phase
A&E
Miscellaneous

Contract Amount
$174,416.00
2,880.00

Remaining Balance
$43,049.00
0.00

% Complete
75%
100%

COMMENTS: |

*There is a pending eBud to transfer in $1,100 to Land & ROW in addition to $5,400 to A&E fra

Per Approved FY15-FY19 CIP

2016 2017 2018 2019 Beyond 2019 Est. Total Project Cost
$931,000 $0 $0 $0 $0 $1,180,000
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PROJECT:

Light Rail Transit Initiative

PROJECT PROJECT NUMBER

Funding is needed to start the formal planning phase, consistent with the Federal Transit
Administration's project development process, in cooperation with Prince George's County and the
Maryland Department of Transportation (MDOT). The MDOT FY2014-2019 Consolidated
Transportation Program (CTP) included $5,000,000 to initiate Project Planning. Funding is needed
for local planning and engineering activities to support the transit planning and preliminary
engineering. A series of consulting services are needed to provide the necessary data gathering
and production, local level analysis, and assistance with project management and coordination as
this top County transportation priority is developed. Technical services needed will include but not
limited to traffic analysis, population and employment analyses, transit ridership generation
projections, site analyses for potential future transit stations, right-of-way preservation coordination
and associated site assessment activities, transit development project coordination with the transit
project, and assistance with interagency data coordination amoung the project team.

WALDORF URBAN REDEVELOPMENT CORRIDOR

STATUS AS OF

2180

31-March-2015

|PROJECT TYPE: TRANSPORTATION

STATUS: ACTIVE

PROJECT RESPONSIBILITY: PGM - Capital Srvcs

| LIFE TO DATE STATUS |
[ REVENUE BUDGET ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
BOND PROCEEDS 0.00 0.00 0.00
PAY-GO 810,000.00 810,000.00 0.00 100%  02.48.53.0390.003 2180.0390
TOTAL $810,000.00 $810,000.00 $0.00 100%
[ EXPENSEBUDGET | ACTUAL LTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $0.00 $0.00 $0.00
ADMINISTRATION 0.00 0.00 0.00
A&E 0.00 808,680.00 808,680.00 0% 02.48.53.0443.000 2180.0443
LAND & ROW 0.00 0.00 0.00
CONSTRUCTION 0.00 0.00 0.00
CONTINGENCY 0.00 0.00 0.00
MISCELLANEOUS 1,316.25 1,320.00 3.75 100%  02.48.53.0469.000 2180.0469
$1,316.25 $810,000.00 $808,683.75 0%
|PROJECT BALANCE $808,683.75 $0.00|

BUDGET HISTORY

270,000.00 FY13 Original Budget, PayGo
270,000.00 FY14 Original Budget, PayGo
270,000.00 FY15 Original Budget, PayGo

BOND FUNDING HISTORY

810,000.00 TOTAL LTD BUDGET

0.00 Total funding to date

Bonded Expended

%

CONTRACT INFORMATION:

Phase

Contractor

Contract Amount

Remaining Balance % Complete

COMMENTS:

The Light Rail Transit funding was allocated over a 5-year basis to implement the "Local Share" of the Planning Phase of the project development with the

Maryland Transit Administration. For the current Fiscal Year (2013), the funds were intended to cover the local share cost/match of the Federal "Alternatives
Analysis" Discretionary Grant. However, the Federal Government did not award any discretionary funds since they changed the entire structure of the
Transportation Bill and project application process. PGM is currently waiting for direction on the new process from the Maryland Transit Administration (MTA).
The funds will be spent on the Federal and State Project Planning process as new direction becomes available from those respective agencies.
Rail Line to be located adjacent/parallel to the west side Popes Creek Railroad Line in Waldorf from the Charles County Line to DeMarr Road in White Plains.

Per Approved FY15-FY19 CIP

2016 2017 2018 2019 Beyond 2019 Est. Total Project Cost
$270,000 $270,000 $0 $0 $0 $1,350,000
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PROJECT: FY13 Road Overlay Program PROJECT PROJECT NUMBER

PROJECT RESPONSIBILITY: DPW - PF

STATUS AS OF 2182
Highway Maintenance Program to complete asphalt overlay, modified seal, slurry seal, crack 31-March-2015
seal, line striping, deep patching, pavement markings, and repairs on various roads in the |PROJECT TYPE: TRANSPORTATION
county. Roads for treatment to be determined.

STATUS: COMPLETE

LIFE TO DATE STATUS

[ REVENUE BUDGET | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
FUNDING LTD BUDGET BALANCE BUDGET NUMBER
FEDERAL $0.00 $0.00 $0.00
STATE 161,980.00 162,000.00 20.00 100% 02.48.53.0342.009 2182.0342
OTHER 0.00 0.00 0.00
BOND PROCEEDS 2,877,651.01 2,916,000.00 38,348.99 99% 02.48.53.0389.000 2182.0389
PAY-GO 0.00 0.00 0.00
TOTAL $3,039,631.01 $3,078,000.00 $38,368.99 99%
[ ExpenseBuDGET | ACTUALLTD APPROVED REMAINING % OF ACCOUNT
EXPENSE LTD BUDGET BALANCE BUDGET NUMBER
INSPECTION $38,500.00 $75,000.00 $36,500.00 51% 02.48.53.0437.000 2182.0437
ADMINISTRATION 3,709.61 3,000.00 (709.61) 124% 02.48.53.0441.000 2182.0441
A&E 0.00 0.00 0.00
LAND & ROW 0.00 0.00 0.00
CONSTRUCTION 2,997,421.40 3,000,000.00 2,578.60 100% 02.48.53.0450.000 2182.0450
CONTINGENCY 0.00 0.00 0.00
MISCELLANEOUS 0.00 0.00 0.00
$3,039,631.01 $3,078,000.00 $38,368.99 99%
|PROJECT BALANCE $0.00 $0.00|
I
BUDGET HISTORY | BOND FUNDING HISTORY
3,078,000.00 FY13 Original Budget: $162k State, $2,916k 2,877,651.01 2013 Bonds
Bonds

3,078,000.00 TOTAL LTD BUDGET

2,877,651.01 Total funding to date

Bonded Expended %
13 2,877,651 2,877,651 100%

CONTRACT INFORMATION: |
Phase Contractor Contract Amount Remaining Balance % Complete

Aggregate 2,427,069.80 0.00 100%

Alpha 285,000.00 0.00 100%

Midatlantic 40,000.00 0.00 100%

S.A. Duncan 10,000.00 0.00 100%

Slurry 399,415.00 0.00 100%

Whitehurst 442,600.00 0.00 100%

COMMENTS: [

FY06 the County accepted 82 new roads and two road extensions (24.46 lane miles) into the road inventor

FY07 the County accepted 96 new roads and four road extensions (24 lane miles) into the road inventory.

FYO08 the Cou